Delaware County, New York

AGRICULTURAL AND FARMLAND
PROTECTION PLAN

“A sound agriculture will sustain our natural
resources and preserve our rural iden4ty”
Delaware County Agricultural and Farmland Protec6on Board

Originally Published 2000
Updated 2015
i

Delaware County Agricultural and Farmland Protec6on Plan
TABLE OF CONTENTS
1.0

Execu6ve Summary

2.0

Dedica6on, Mission and Purposes
2.1
2.2
2.3
2.4
2.5

3.0

Background Studies
3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9
3.10
3.11

4.0

DedicaDon
Mission
Purposes
Delaware County PerspecDve
State of New York PerspecDve

Agricultural and Farmland ProtecDon History
Delaware County’s Agricultural Heritage
The Economic Impact of Delaware County Agriculture
Delaware County Agriculture CharacterisDcs and Trends
Municipal Agricultural Planning Eﬀorts
Delaware County’s Forest Industry
Delaware County’s Bluestone Industry
Delaware County’s Wildlife, Ecosystems and RecreaDonal Assets
Watershed and Easement Issues
Natural Resource Assets for Agriculture
Agricultural Land Use and Districts

Current Status of Agricultural and Farmland Protec6on Program
4.1
4.2

ImplementaDon of ExisDng Plan – Accomplishments
Emerging Trends and Issues

5.0

Goals & Objec6ves

6.0

Agricultural and Farmland Protec6on Plans
6.1
6.2
6.3

7.0

Proﬁtability of Agricultural and Natural Resource Industries
Agricultural EducaDon
Farmland ProtecDon

Appendices
7.1
7.2

Delaware County Farmer Survey Instrument
Delaware County Farmer Survey Analysis
i

Delaware County Agricultural and Farmland Protec6on Plan
7.3
7.4
7.5
7.6
7.7
7.8
7.9

7.10
7.11
7.12
7.13
7.14

Delaware County Agricultural & Farmland ProtecDon Board Members
New York State Ag District Law – Brief Overview
Funding Sources for Farmers
Funding Sources for Agricultural Development in Delaware County
USDA ConservaDon Reserve Program (CRP & CREP)
Agricultural Environmental Management Strategic Plan Excerpts
Delaware County Right to Farm Law
Delaware County Agricultural Growth & Sustainability Plan (2010)
New York Is An Agricultural State (2012 StaDsDcs)
Land Acquired by NY City, State and Watershed Ag Council (September, 2015)
Farm Products Grown in Delaware County
Delaware River Basin Commission and Map

ii

Delaware County Agricultural and Farmland Protec6on Plan
1.0

Execu6ve Summary

According to census data, land in farms in Delaware County decreased by 12% from 2007 to 2012 from
165,572 acres to 145,608 acres. The average size farm also decreased from 222 acres to 207 acres
during that same Dme period. Large tracts of land that were formerly farms have been subdivided and
purchased for second homes.
Dairy has tradiDonally been the county’s largest agricultural industry. Between 2007 and 2012,
Delaware County lost 26 dairy farms but 135 dairy farms remain. Beef farm numbers increased and
Delaware County is now fourth in New York State beef producDon. Farms with goats, sheep, poultry,
vegetables, berries, maple and honey all increased during that Dme.

Approximately 76% of the county is forested, encompassing nearly 718,000 acres. Delaware County
ranks ﬁdh in New York State for total acres of forest land. 20% of the 718,000 acres or 143,000 acres
are classiﬁed as “denied access” forest. This category of denied access land has nearly doubled since
2005. Approximately 39,000 acres of this is in New York State’s Forest Preserve. 80% of the accessible
forestland is owned by nonindustrial private forest owners.
Delaware County has an established forest industry that contributes to the economic well-being of the
county, the Catskill region and New York State. Loggers, foresters, sawmills and agribusinesses
producing wood products abound, with approximately $8 million in Dmber sales generated annually.
In Delaware County the majority of bluestone mines are in the western end of the county, with the
highest number in Hancock. The growing bluestone industry is important to construcDon and
architecture naDonwide. New York's industry is valued between $40 and $100 million annually and it
employs more than 700 full and part-Dme employees. Most bluestone is quarried within a 90-mile
radius of Deposit in Delaware County.
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Delaware County Agricultural and Farmland Protec6on Plan
The Delaware County Agricultural and Farmland ProtecDon Board recognizes the criDcal need to
protect the farms, farmland and natural resources that form the economic backbone and character of
Delaware County.
This update to the original 2000 Delaware County Agricultural and Farmland ProtecDon Plan addresses
the emerging trends and issues that will shape the face of this county’s agriculture in the future. Based
on data from stakeholders gathered over the last decade, including the eﬀorts of Delaware County
communiDes to develop comprehensive plans that work to protect and preserve farms, farmlands and
natural resources, this updated plan is designed to lay out strategies that will enhance the stability and
proﬁtability of agriculture in this county.

The following is a brief overview of key recommendaDons:
ECONOMIC DEVELOPMENT:
•

Increase communicaDons between agencies and organizaDons that are working to serve the
agricultural community in Delaware County

•

Design and implement regional food distribuDon systems for bemer access to statewide
metropolitan markets

•

Increase the number of small and mid-size food processors in the county and promote
access to shared use kitchens

•

Pursue programs and incenDves designed to lower the cost of farming in New York State

•

Provide farmers with tools and necessary for agricultural business management

•

Support and promote the local brands that help connect consumers to local farms

•

Unify eﬀorts to access funds from the state agricultural agenda as regional prioriDes are set
and funding opportuniDes arise
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•

Support reducDon of agricultural taxes and excessive regulaDon

•

Support acDviDes to keep New York City DEP-owned farmland available to farmers

EDUCATION:
•

Provide targeted educaDonal programs,
resources and opportuniDes that to
Delaware County farmers to increase skills
in sustainable producDon methods, farm
business planning, markeDng, regulatory
compliance, forest management,
succession planning, and enterprise startup or diversiﬁcaDon

•

Provide educaDonal programs, resources
and opportuniDes to help farmers tap into
the economic potenDal of the natural resources of their land, including forests, bluestone,
water, streams, ponds, wildlife and natural habitat.

•

Increase educaDonal outreach to youth regarding the importance of producDon agriculture
and the opportuniDes that exist for farm ownership and employment

•

Increase educaDonal outreach to county oﬃcials, leaders and the public regarding the
contribuDons farms in Delaware County make to its economy, community life, rural
character, tourism and scenic beauty

FARMLAND PROTECTION:
•

Support programs and incenDves designed to counter farmland conversion pressures

•

IdenDfy viable farmland and forest lands for purposes of agricultural and farmland
protecDon eﬀorts and other land use incenDves designed to help farmers reduce costs and
conDnue farming

•

Support and promote programs designed to keep farmland in producDon agriculture,
including a voluntary program that is funded with New York State agricultural and farmland
protecDon funds for Purchase of Development Rights (PDR), Lease of Development Rights
(LDR) or Agricultural ConservaDon Easements and other land trust iniDaDves

•

Protect the rights of farmers to engage in sound agricultural management pracDces,
maintain Agricultural Districts throughout the areas of prime farmland
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2.0

Dedica6on, Mission and Purposes

2.1

Dedica6on

This plan is dedicated to the memory of Raymond M. Christensen, former Supervisor of the Town of
Davenport from 1984-1998 and Chairman of the Delaware County Board of Supervisors from
1994-1998. He was a dairy farmer, started an annual tractor pull on his farm and helped form the
AtlanDc Dairymen Group while being a forceful advocate for the agriculture industry and Delaware
County.
He and his family were also instrumental in the startup of the Town of Davenport food bank and his
leadership in negoDaDng with the New York City Watershed was recognized by the Board of
Supervisors as “an example of his ﬁrm belief that Delaware County needed to be heard and recognized
as an equal partner.”

2.2

Mission

The Delaware County Agricultural and Farmland ProtecDon Board has adopted the following mission:

This plan’s stated mission is to protect Delaware County
farmland and natural resources, preserve its viable farmland
and enhance the stability and proﬁtability of agriculture in this
county so that current and future farm businesses and
agribusinesses are able to thrive.
2.3

Purposes

Farming is the foundaDon upon which Delaware County is built. Ours is an agrarian genealogy that we
choose to perpetuate by means that are both pracDcal and progressive. We believe that a sound
agriculture will sustain our natural resources and preserve our rural idenDty – that it will provide our
communiDes and metropolitan neighbors with farm-fresh foods, protect our valuable farmlands and
oﬀer our next generaDon of farmers a future of agricultural opportuniDes.
With rapid advances in technologies and farming methods, escalaDng global compeDDon, evolving
communicaDons, and environmental impact issues, Delaware County farmers must manage their farm
businesses with aggressive acumen. The margin for error is smaller than ever. The business climate is
as changeable as the weather and both are criDcal to the success of farming. Limle can be done about
the weather, but much can be done to provide a business climate in Delaware County that works with,
not against, farm businesses.
Our purpose is to create an Agricultural and Farmland ProtecDon Plan for Delaware County that will
open the doors to dialogues and acDons on behalf of the farmers, farming and farmland so integral to
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our community and our economic prosperity. This plan will idenDfy the issues involved and acDons
possible to protect and preserve our farmland and natural resources and to enhance the economic
viability of this county’s farm businesses and the agribusinesses that work to sustain them.

2.4

Delaware County Perspec6ve

The following introducDon to this plan and perspecDve on Delaware County agriculture is oﬀered by
Pursuing Farmland ProtecDon by James E. Eisel, Chairman of the Delaware County Board of
Supervisors:
Agriculture in Delaware County is a $56 million business and mul4plies at least 2.5 4mes in the
local economy with farmers spending locally, milk plants processing ﬂuid milk, making valueadded dairy products, and agribusinesses such as feed companies, fuel companies, equipment
dealers, vets, breeders, route trucks, etc. striving to meet the demand of local agriculture. Dairy
contributes the largest percentage to gross ag sales and Delaware County is 4th in NYS beef
produc4on. It is important to recognize and assist agriculture and related industries to make it
easy to do business here. Delaware County Economic Development and the IDA have been
integral to help new farm-related businesses, keep the processing companies eﬃcient with
infrastructure improvements, and make Delaware County a welcoming environment and
proﬁtable place to do business.
Delaware County has been extremely involved in assis4ng in
the educa4onal needs of farmers, suppor4ng Cornell
Coopera4ve Extension annually with a budget that allows
them to oﬀer 4mely, research-generated assistance to all
farmers. In addi4on, the County provides the mechanism
through which New York State funds are channeled for
Precision Feeding Programs and other cuTng edge
educa4onal programs that keep our farmers compe44ve and
environmentally sound.
The Delaware County Board of Supervisors has always
supported legisla4on that can help agriculture and supports
the Delaware County Ag and Farmland Protec4on Board in
their ac4vi4es. The Right to Farm Law, passed in 1992, aﬃrms the need to protect agriculture
from nuisance complaints and interference.
The County has supported the NYS Ag Districts recommenda4ons and allows for a 30-day period
each year for landowners or agricultural property to join an agricultural district, making it easier
to take advantage of the protec4ons of being in an Agricultural District.
The County has supported eﬀorts to study agriculture locally such as the Delaware County
Agriculture Growth and Sustainability Plan and the Farmland Tax Analysis Study. The County
a_ained the goals of the Ag and Farmland Protec4on Plan in 2000 and will con4nue to work on
achieving the goals in this new updated plan to keep agriculture strong and agri-businesses
thriving to make food security in Delaware County a reality.
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Future eﬀorts to support cheaper energy, local food systems, favorable agriculture policy, and
other ini4a4ves to encourage agriculture in Delaware County will provide for a stable and
sustainable agricultural economy. While the world is changing rapidly, good wholesome
reliable food is the role of our farmers and we must maintain our agricultural economy. We
have three huge indicators that will help Delaware County to remain viable and they are: the
land to be able to feed ourselves; pris4ne drinking water in abundance; the possibility of cheap
energy with the advent of natural gas. Farmers are our natural conserva4onists and without
them we cannot sustain our rural way of life.

2.5

State of New York Perspec6ve

The following addiDonal introducDon to this plan and state perspecDve on agriculture is oﬀered by
Pursuing Farmland ProtecDon by Darrel J. AuberDne, Commissioner of the New York State Department
of Agriculture and Markets:
New York’s farmland forms the basic infrastructure on which the state’s farm and food economy
is built, yet the state is losing farmland to development. Between 2001 (37,500 farms) and 2006
(35,000 farms) the state lost 2,500 farms, or more than 400 farms per year. Over the most
recent ﬁve year period (2007-2011), the state lost 400 farms, or 80 farms per year. It is
heartening to see a leveling trend of New York farms that underscores New York’s eﬀorts under
Governor Cuomo’s leadership to protect vital farmland and fund the Environmental Protec4on
Fund (EPF) despite the state’s diﬃcult ﬁscal 4mes. While we are seeing a tremendous
improvement over past trends, there is more we can and must do.
These reduc4ons demand that all residents—including state
and local policy makers as well as farmers—be forthright in
both understanding and sustaining food-producing
opera4ons across the Empire State. Knowing where your
local food comes from, where it is processed (and where
those jobs are located in your community) are essen4al
building blocks for farmland protec4on.
Since taking oﬃce, Governor Cuomo has demonstrated a
true commitment to the agricultural industry through the
crea4on of the Agricultural and Community Recovery Fund,
Regional Economic Development Councils, lowering business
and energy costs, limi4ng property tax increases, crea4ng
new markets for farm products and lowering the middle
class tax rates to the lowest level since 1953.
I am especially excited about the Governor’s new $3 million Agriculture Development Program
that will provide up to $500,000 to help promote agricultural economic development by funding
projects that will increase New York farm viability through expansion, value-added produc4on,
diversiﬁca4on, or long term reduc4on of opera4ng costs. Providing incen4ves to businesses that
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play an ac4ve role in keeping our land produc4ve and that improve the vibrancy of economies in
rural communi4es should go a long way toward protec4ng farmland.
Going forward, we at the Department of Agriculture and Markets will con4nue to work with
farms and the agriculture community to improve the compe44veness and economic strength of
this vital industry and make sure they have the tools available to keep land in produc4on. New
York’s Farmland Protec4on Program provides, in part, matching grant support to municipali4es
to preserve farmland, par4cularly viable agricultural lands that are facing signiﬁcant
development pressure and that serve as a buﬀer to signiﬁcant natural public resources. Since
the program’s incep4on, more than $176 million in matching grants have been awarded to
municipali4es to protect over 300 farms throughout the State. The Department also oﬀers
farmland protec4on planning grant assistance so that long-term municipal agricultural and
farmland protec4on plans can be created. Indeed, fair and eﬀec4ve public policy and
investment in locally-led planning and implementa4on ac4vi4es are essen4al to ensure that
produc4ve agricultural land is not converted to non-farm uses. Equally important is that
agricultural sector jobs in a community are sustained.
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3.0

Background Studies

3.1

Agricultural and Farmland Protec6on History

In 1971, The New York State Legislature passed the Agricultural District Law with the intent to
encourage a strong agricultural industry. CounDes were required to appoint an Agricultural District
Advisory Commimee to review proposed agricultural districts (as well as Districts under eight year
review) and to make recommendaDons to the Board of Supervisors. In the late fall of 1973, the ﬁrst
Agricultural District in Delaware County was proposed and the Agricultural District Advisory Commimee
was formed.
The ﬁrst Agricultural District Advisory Commimee consisted of Dr. Frank Cyr (Chairman); Hugh
Southerland, Delhi; Ray Christensen, Davenport; Tony Warner, Deposit; Frank Bachler, Meredith; Einar
Eklund Stamford; Tom Shultz, Hamden; Mrs. Paul Grommeck, Andes; Donald Bolton, Walton; and
Howard Gilchrist, Delhi. Today, Delaware County has a total of 8 Agricultural Districts, encompassing
231,643 acres. See Appendix 7.3 for list of today’s Board members.

On April 24, 1991, Delaware County passed a local law enDtled “The Delaware County Right To Farm
Law” (see Appendix 7.9). In 1992 New York State Governor Mario Cuomo signed the Agricultural
ProtecDon Act into law and the Ag District Advisory Commimee was renamed the Agricultural Farmland
ProtecDon Board. This legislaDon required this board to review Agricultural Districts and criDque
“NoDces of Intent” as per SecDon 305 of the NYS Agricultural Markets Law.
The Delaware County Agricultural and Farmland ProtecDon Board applied for and received a grant in
1999 to develop a county Agricultural and Farmland ProtecDon Plan. With input from farmers, agribusinesses, agri-service agencies, county development and planning oﬃcers, and county residents, the
plan was wrimen, approved and published in December 2000.
Delaware County Agricultural and Farmland Protec6on Board
December 2015

Background Studies
Page 3 - 1

Delaware County Agricultural and Farmland Protec6on Plan
The Delaware County Agricultural and Farmland ProtecDon Board consists of eleven members, at least
four of whom are acDve farmers. One member of the board represents area agribusiness and another
member represents an organizaDon dedicated to agricultural land preservaDon. These six members are
required to reside within Delaware County.
The Board membership also includes the chairperson of the County Soil and Water ConservaDon
District's board of directors, a member of the Delaware County Board of Supervisors, a county
CooperaDve Extension agent, the director of Delaware County Planning Department and the director of
Delaware Real Property Tax Services.

Much has been accomplished since 2000 to amend the Agricultural Districts Law to be both more
farmer-friendly in compliance, and more expansive in inclusion of farm operaDons. Key amendments
have included the following:
2001: Manure processing and handling faciliDes and commercial horse boarding operaDons
were included as part of a farm operaDon;
2002: The number of acres needed for a farm to qualify for agricultural assessment was
reduced from 10 acres to seven;
2003: First year farmers were allowed to receive an agricultural assessment if their gross sales
value met the requirements. Farms converDng some of their land to wind energy generaDon
faciliDes were no longer assessed conversion penalDes;
2004: Startup orchards or vineyard operaDons were made eligible for agricultural assessment
in the ﬁrst through the fourth years of producDon;
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2005: Wool bearing animals such as alpacas and llamas were added to the deﬁniDon of
livestock and livestock products; a commercial horse boarding operaDon was made eligible to
receive an agricultural assessment in its ﬁrst or second year of producDon if it met acreage and
gross sales value requirements; the commissioner was authorized to review and comment upon
proposed rules and regulaDons of other State agencies that might have an adverse impact on
farming in the State;
2006: Christmas tree farms were made eligible for agricultural assessment in their ﬁrst
through ﬁdh years of agricultural producDon; “agricultural tourism” was deﬁned and added to
the list of examples of acDviDes the commissioner could consider for sound agricultural
pracDces; allowed farmers to apply late for their applicaDon if due to a death or illness in the
family as cerDﬁed by a licensed physician; extended the exempDon period for newly planted
orchards and vineyards from four to six years;

2007: Allowed farmers to apply late for their applicaDon if due to a natural disaster or
destrucDon of farm structures;
2008: Apiary products were added to the deﬁniDon of crops, livestock and livestock products
and apiary products operaDons were qualiﬁed for agricultural assessment as an independent
farm operaDon; not-for-proﬁt insDtuDons were allowed to qualify rented land for agricultural
assessment if it was used for agricultural research to improve the quality or quanDty of crops,
livestock or livestock products; added the producDon, management and harvesDng of “farm
woodland” to the deﬁniDon of a farm operaDon and to the list of examples of acDviDes the
Commissioner may consider for sound agricultural pracDces; allowed the sale of “compost,
mulch or other organic biomass crops” in an amount up to $5,000 to help meet eligibility
requirements for agricultural assessment – and added these to the deﬁniDon of a “farm
operaDon”;
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2010: Redeﬁned Dmber processing as a “Dmber operaDon” and removed the reference to
“farm woodland” – removed “readily moveable, nonpermanent saw mill” and added
“producDon, management, harvesDng,…and markeDng” to the deﬁniDon;
2011: Added “commercial equine operaDon” to the deﬁniDon of farm operaDon and qualiﬁes
it for an agricultural assessment.

3.2

Delaware County’s Agricultural Heritage

The twenDeth century in Delaware County was deﬁned by sweeping changes that challenged the
county’s small, scamered rural communiDes. DramaDc advances in communicaDons, transportaDon
and agriculture have changed rural communiDes around the country, including Delaware County.
However, Delaware County also faced very unique challenges when a signiﬁcant porDon of the county
was made part of New York City’s “watershed.” Over 1,000 people had to move from their homes and
farms when eight communiDes were ﬂooded in the 1950s and 1960s to create reservoirs of clean
drinking water for New York City.

Most residents and visitors would not recognize much of the county of a hundred years ago. The
county’s early twenDeth-century agricultural economy was reﬂected in the valley communiDes and
hillside dairy farms. Larger communiDes boasted factories producing chemicals from wood, sawmills,
grist mills and texDle mills. Lumber and other wood byproducts were harvested from the county’s
forests. Local farmers produced dairy products, vegetables and poultry for sale in urban areas like New
York and Philadelphia.
In 1900, Delaware County’s populaDon peaked at over 46,000; a century later the populaDon had only
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grown about 2%. Delaware County’s dairy producDon and forest-based industries sustained many
viable and lively communiDes throughout its nineteen towns. These small rural communiDes were
trading and cultural centers, each supporDng schools, mills, churches, post oﬃces and oden bakeries,
blacksmiths, butcher shops, a cabinet maker, a carriage shop and livery stable, doctors, dressmakers,
feed stores, furniture store, general stores, hardware stores, a harness shop, lawyers, a milliner, a
pharmacy, a shoemaker, a telegraph oﬃce and an undertaker. In 1900, most villages and many
hamlets were served by a railroad depot.
The geography of Delaware County has always determined transportaDon pamerns. By the end of the
nineteenth century, the railroad had proven more eﬀecDve and economical than rads and stages in the
transportaDon of people into and products out of Delaware County. Railroads snaked and spurred
throughout the county, carrying vacaDoners into the county and dairy and other Delaware County
products to urban markets.
Several towns in eastern Delaware County built their early twenDeth century economies around the
inﬂux of tourists brought to their communiDes by the railroads. In 1903, the Ontario & Western
carried 1.5 million passengers to the Catskills. Beginning in the 1920s and 1930s, automobiles, buses
and trucks, traveling on the county’s newly improved and paved roads, began to drive the trains out of
the county’s towns, and World War II and the construcDon of the Pepacton and Cannonsville reservoirs
saw the disconDnuaDon of most passenger and freight railroad service in the county.

In the nineteenth century, Delaware County was an important supplier of bumer to urban markets, and
by 1900 the county became equally important as a source of milk. Special trains cleared for rapid runs
carried gallons of fresh milk into New York City. Large, prospering creameries stood alongside train
tracks in hamlets around the county, receiving, processing and shipping milk to market. The Ulster &
Delaware Railroad shipped as many as 30,000 tons of milk a year to New York City, and the Ontario &
Western transported ﬁve Dmes that in refrigerated rail cars. New York City became so dependent on
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upstate dairy products that whenever a blizzard stopped the trains, city children went without milk.
New York State was a naDonal leader in dairy producDon in 1900, and Delaware County was a leader in
dairy producDon in the state. One hundred years ago, farmers also raised poultry for market, sold
maple products, and grew potatoes and cauliﬂower which were important cash crops in the ﬁrst half of
the twenDeth century. Rading logs down the river, quarrying bluestone, and the wood products
industry declined as the century progressed.
Few of the county’s farms had electric power unDl the passage of the Rural ElectriﬁcaDon Act of 1935.
As late as 1950, half of Delaware County farms had no tractor, half had no truck, one-third had no
telephone and one-tenth sDll had no electricity. Changes in agriculture and the labor force have
created great challenges for Delaware County’s twenDeth century dairy industry. The county has lost
many family farms and supporDng businesses like feed stores and creameries. The number of family
farms decreased dramaDcally while the number of cows per farm grew.
Many communiDes that existed in 1900 are no longer here today, many destroyed by New York City
reservoir construcDon. Agriculture has become large-scale and industries have moved near populaDon
centers. Today, people drive long distances to work, play and buy necessiDes – all acDviDes that took
place at or close to home one hundred years ago. Modern life has erased the self-suﬃciency that was
hallmark of rural communiDes unDl World War II. Today, many Delaware County residents
telecommute.
ArDsts and writers, inspired by the natural beauty of the region, create in-home studios. Family farms
oden supplement income with other home industries or jobs oﬀ the farm. Throughout the area
creaDve and resourceful people are doing very special jobs to meet the needs of rural communiDes
throughout Delaware County. Government, manufacturing, and retail services are now the largest
employers in the county.
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Buildings and barns are symbols of the past exisDng in the present – some are architecturally
signiﬁcant, some are historic landmarks, and some represent the commercial or social history of the
community. They oﬀer a bridge between past and present – consistency or change.
Andes
Logging, tanning, sheep and dairy farming ﬂourished in the 1800ʹs. It was home to blacksmiths, a
hotel, mills, dairies, doctors, denDsts, sawmills, grist mills tanneries, and a BapDst church. Sheep
farming followed and throughout the 1900ʹs, dairy farming was the major industry. Despite the stony
upland soil, the farmers managed to grow hay and feed corn and fenced their pastures with the stones
removed from the soil.
Andes was the center of the AnD-Rent Rebellion during which farmers were able to overcome a feudal
land system of absentee ownership daDng back to semlement days. From about 1839 to 1852, farmers
and their supporters in parts of Delaware, Albany, Rensselaer, Schoharie, Columbia, Greene, Ulster,
Sullivan, Otsego, Montgomery, and Washington CounDes joined forces and began the campaign to free
themselves from the chains of the feudal system.

The ﬁelds and forests surrounding the Pepacton Reservoir are reminders of the towns that once
bustled in that valley. Shavertown and Union Grove also had a thriving lumber industry, sawmills, acid
factories, creameries and an opera house.
Seven dairy farms ship milk in Andes, along with other small farm enterprises of beef, meat goats, dairy
goats, and sheep. These help preserve the rural character of the town that visitors, second
homeowners and residents enjoy along with a popular farmers’ market.
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Bovina
Perhaps named for the camle that made Bovina bumer famous, or for the abundant pastures, Bovina
has maintained its historic agricultural character. Upon two occasions, Bovina dairies have supplied the
tables of the PresidenDal mansion at Washington, recommended as the ﬁnest ﬂavored bumer made in
the United States. In 1890, Bovina had 117 small dairy farms; today there are ﬁve somewhat larger
dairy farms in operaDon.
“Farming Bovina”, is a grassroots group dedicated to preserving its local farms and the rural character
of the town. Farms in Bovina include ﬁve dairy farms, several beef farms, farms with chicken and eggs,
Christmas trees, vegetables, sheep, maple products, corn and a corn maze, pick-your-own ﬂowers,
pumpkins and more. This group’s website covers the agricultural history of this town beauDfully:
farmingbovinany.org.
Colchester
The hamlets throughout Colchester supported sawmills, tanneries, acid factories, quarries and a grist
mill at the beginning of the twenDeth century. During that Dme, much of the town’s economy was
dependent on forest resources and rading Dmber down the Delaware River was sDll a springDme
event. Early in the twenDeth century, the railroad took over shipping wood products and bluestone.
An acid factory chimney sDll stands and uniform “company houses” are architectural reminders of
Corbem’s company town heritage. A large acid factory, sawmill and store served the community. The
hamlet of Horton bustled with the Treyz Brothers’ acid factory, quarries and a charcoal plant. Cooks
Falls’ railroad staDon shipped bluestone and the products of its acid factory and creamery to the city
and welcomed tourists to its hotels.

Downsville was the economic center of the Town of Colchester. Its businesses included a tannery, grist
mill, cigar and furniture factories and a shingle mill. The neighboring village of Pepacton was a center
for rading, tanning and dairy products. When Pepacton and the upstream communiDes were ﬂooded
to create the reservoir, Downsville’s prosperity suﬀered. It is currently home to the beauDfully
restored Old Schoolhouse Restaurant where locally grown Texas Longhorn beef is served.
A restored covered bridge graces the hamlet of Downsville over the East Branch of the Delaware River.
Currently, two dairy farms operate in Colchester along with a variety of livestock operaDons.
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Davenport
The Ulster & Delaware Railroad arrived in West Davenport in 1900, supporDng a hotel, a woolen
factory, shops and mills and serving as a transfer point to the Cooperstown & Charlome Valley Railroad.
By this Dme, Davenport Center and the eastern end of the town had thriving commercial communiDes
which included hotels, a tannery, saw and shingle mills, shoe and wagon shops, and several other retail
and service establishments.
The hamlet of Bums Corners grew around a tannery and Fergusonville hosted a boarding school and a
cheese factory. Today, Brandow’s IBA serves local farmers with a well-stocked route truck. Tractor
Supply sells parts and supplies needed by farmers and homeowners alike. Thering Sales and Service is
conveniently located for milking and barn equipment. Cazenovia Equipment Company sells farm
equipment and parts for area farmers. Three dairy farms and several large beef operaDons remain in
Davenport. The Davenport Garden Center is a popular nursery/bedding plant business. Leatherstocking
Hand-Split Billet Co. and Baillie Lumber Co., two forest industry businesses, are also located in
Davenport.
Delhi
As the county’s seat in the early 1900s, Delhi had hotels and an opera house as well as texDle mills, a
silk mill, a bomling works, a wagon works, and a growing dairy industry, including a creamery
specializing in producing/shipping condensed milk. Railroad traﬃc was greatly reduced in the 1920s
ader the ﬁrst paved roads in the county were followed by bus service to Walton and Sidney.
Delhi’s Main Street sDll reﬂects a mixture of retail stores that service students, residents, farmers and
people coming for government business. Tractor Supply, located in the center of town, sells parts and
supplies needed by farmers as well as homeowners. Since 1955 McDowell & Walker has served
Broome, Chenango, Cortland, Delaware, Otsego, and Tioga county farms from its producDon facility in
Adon and its retail locaDons in Delhi and Sidney. A Wednesday Farmers’ Market oﬀers local farm foods
in the town square. Saputo Dairy Foods USA, a dairy processing plant in the hamlet of Fraser, is a key
point for local ﬂuid milk.

There are currently sixteen dairy farms in Delhi. Semled in 1875 by Daniel Frisbee, Maple Shade Farm of
Delhi has been refurbished by the Wilson family. It now raises Berkshire pigs, pumpkins and
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vegetables. It oﬀers many agri-tourism farm events that feature local farm products, including the
Taste of the Catskills, Heritage Harvest FesDval, Christmas on the Farm, Jack-O-lantern Jamboree, and
Limle Farmers Day. Their on-farm store is an outlet for local growers as are their farm markets in
Margaretville and Franklin which oﬀer the products of over thirty local farms.
Burn Ayr Farm of Delhi also specializes in foods they and other local farms produce. CerDﬁed organic,
Bemy Acres in Delhi oﬀers its arDsanal “La Belle Fromage” cheese along with beef, pork and eggs from
pasture raised heritage breeds. Good Cheap Food in downtown Delhi has long featured locally
produced farm products, giving small scale farms in the area greater markeDng opportuniDes and
visibility. The current signiﬁcant trend for buying local food and retaining local farms is strong and
growing in Delaware County. Delhi is also home to farms growing llama, Dlapia, beef, vegetables, pigs,
chickens, eggs, vegetables, berries and more.
Deposit
Deposit’s name symbolizes its role a century ago when logs were brought to the community by sled in
the winter and “deposited” to be made into rads and then ﬂoated downstream in the spring. At the
beginning of the twenDeth century, Deposit was also the bustling mid-point of the Erie Railroad with
four hotels, an opera house, a silk mill, a seed company, a prinDng and binding plant, and factories
making sleds and snow shovels, bumons, canning supplies, cigars, ﬁshing rods, gloves and overalls.
The building of the Cannonsville Reservoir dispersed the populaDon of the farm communiDes that once
traded in the village and depended on its services. Hinman Mills, a feed company and farm supply
store, has been in business since 1896 – their momo, “A friendly place to trade”. New England Wood
Pellet has a state of the art producDon facility in Deposit providing a source for local woody biomass
heaDng pellet fuel.

New England Wood Pellet - Deposit Manufacturing Facility
Barbourville and Hambletville supported communiDes and businesses as well, and the Hamlet of Hale
Eddy also had a hotel, stone dock and a stop on the Erie Railroad.
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Several producDve quarries, diversiﬁed livestock operaDons, a beef farm and three dairy farms operate
in the town today.
Franklin
At the turn of the century, Franklin supported over 50 retail establishments and the surrounding farm
community thrived. The prosperity of the community at the Dme is reﬂected in the ornate Ouleout
Valley Cemetery. The Village of Franklin and the cemetery are on the NaDonal Register of Historic
Places. Franklin’s Masonic Hall is now a community theater and the general store that served North
Franklin is now a private home.
The hamlet of Treadwell has a thriving arts community.
The general store in Treadwell has been in conDnuous
service since 1841. Harry Barlow was proprietor in 1930
and it is sDll called Barlow’s at the present Dme.
Treadwell also had a bakery, four blacksmiths, two
cooperages, eight dressmakers, three general stores, a
harness shop and a tobacco and confecDonery store in
the early 1900s.
Today, White’s Farm Supply (pictured to right), known
for many years as “Catskill Tractor” has been in Franklin
since 1947 and sDll provides farm equipment and parts
to a large geographic area. The original building was
destroyed by ﬁre in 2011 and the dedicated owner and
staﬀ renovated and expanded the business in their
building across the street.
Franklin has twenty dairy farms, as well as farms raising meat and dairy goats, sheep, berries, maple
products, honey, herbs, vegetables, beef, breads and garlic, to name a few. The town oﬀers a Farmers’
Market on Sundays. The Maple Shade Farm Market is located at the base of Franklin Mountain and
oﬀers a variety of locally produced farm products.
Hamden
In the early 1900s, Hamden bustled with several creameries. Its lumber industry, a quarry, and other
retail service businesses, including feed and coal dealers, were served by the railroad. The Hamden Inn
has served the community since the 1840s. Built by Robert Murray in 1859 for a cost of $1,000, the
Hamden Covered Bridge crosses the West Branch of the Delaware near Hamden. It is a long truss with
a span of 125 feet. The bridge was fully restored in 2000-2001. Reportedly built in 1855-56, the
Octagon House was built of locally quarried stone and veneered over with brick in 1875. Inside the
rooms are square with a spiral staircase running up the center. It was known as “Hawley's StaDon” as
the O & W train regularly stopped there. Once serving as the main house to a dairy farm, it is now a
bed and breakfast.
Six dairy farms operate in Hamden, a hay dealership, horse boarding operaDon, several small scale beef
farms, a maple enterprise, apiaries, a greenhouse nursery operaDon, and berry farm. Lucky Dog Farm,
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located in the heart of Hamden, is an organic vegetable farm. Opened in 2001, the Lucky Dog Farm
Store features the farm’s produce, regional farm products and crads, and a small café. River Valley
New Holland Inc. has been a family-owned farm equipment store in nearby Otsego County since 1978.
In 2008 they opened a facility in Hamden and are serving farmers throughout the region.
The Town of Hamden received NYS Agriculture & Markets funding to develop a municipal agriculture
and farmland protecDon plan. A plan was developed and included as part of the Town Comprehensive
Plan update, completed/adopted in 2010.
Hancock
A signiﬁcant wood-chemical industry thrived in Hancock one hundred years ago. Today, many quarries
are sDll in producDon in the town of Hancock. Peakville was also a shipping point for lumber and for
other forest products, including the groundcover “princess pine” and the now rare maidenhair fern.
The names of the hamlets of Burnwood and Methol reﬂect the past importance of wood chemical
manufacturing in the southeast porDon of the county.

NYO&W - Cadosia, NY - 1939
The now quiet Beaverkill Valley had a beehive of industry, frequently traversed by freight trains
carrying its products away. Today the recreaDon industry only parDally makes up for the industrial
employment that had been the lifeblood of the countryside. Harvard, East Branch, Long Eddy and Fishs
Eddy sDll support logging and bluestone quarrying, but they are no longer lumber, rading, quarrying
and wood-chemical centers. Cadosia (Hancock JuncDon) also hosted a factory that produced wood
alcohol and formaldehyde unDl the end of World War II.
Today, Hancock is home to Mountain Dell Farm, an organic vegetable and herb farm. Other farm
enterprises include horses, alpaca, and one dairy farm. In Long Eddy, Shea Farm grows pastured pork,
grass-fed beef and lamb, maple, honey, candles and soaps.
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Harpersﬁeld
Dairy farming, oats, potatoes, cauliﬂower and poultry were important farms products produced in
Harpersﬁeld in the early twenDeth century. It is the oldest town in the county, but because the railroad
did not come to the town, it lost its prominence. At the turn of the century, North Harpersﬁeld had a
blacksmith, a carriage shop, a cooperage, a foundry, grocer, a shoemaker, wagon maker and other
services. The Colonel Harper Grange, 1508, is currently acDve, advocaDng for farmers and residents of
rural areas.
There are currently ﬁve dairy farms operaDng in Harpersﬁeld, including the county’s largest farm,
Eklund Farms which has approximately 600 cows in organic producDon. Shaver Hill Farm is an example
of a dairy farm whose families transiDoned into a large maple business making syrup and value-added
maple products sold through their farm store and website. Owned by the Brovemo family, Harpersﬁeld
Cheese is a dairy farm that diversiﬁed into making their own cheeses and selling to restaurants and
stores in New York, Massachusems, and ConnecDcut.
Kortright
Grist and sawmills, tanneries, a clothing and carding mill, a disDllery, carpentry and blacksmith shops,
tool-making establishments, hotels and taverns and stores met the needs of Kortright’s residents in the
late nineteenth century. Potatoes and dairy products were shipped from Kortright as cash crops. The
farm communiDes of North Kortright, Kortright Center, West Kortright and Doonan’s corners grew
around churches and other services. Bloomville had a variety of retail and service establishments
including the Sheﬃeld Farms Creamery (which was the ﬁrst milk processing plant in the United States
to conduct pasteurizaDon), a meat packing plant, cabinet and harness shops, dry goods, a jewelry store
and a Dnsmith.

Sheﬃeld Farms Creamery
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Kortright boasts eighteen acDve dairy farms today as well as beef and horse farms. Other farm
enterprises produce vegetables, eggs, honey, maple syrup, chickens, herbs, ﬂowers, alpaca products,
and more. La Basse Cour Farm oﬀers a farm bed and breakfast, a farm stand and store that feature an
array of locally produced farm products, as well as their own eggs and vegetables. Gunhouse Hill
Alpacas sell breeding stock and ﬁber products.
Masonville
Lumbering, trapping and dairy farming ushered Masonville into the twenDeth century, and some
logging and farming conDnues today. At the turn of the century Masonville supported several stores,
doctors, lawyers, a blacksmith, a shingle factory, a tavern, a grist mill, a sawmill and a cooper. Today, a
general store and café, town library, and town hall are enjoyed. Farming sDll ﬂourishes in Masonville,
including beef operaDons, swine, poultry, sheep, meat goat, and four dairy farms.
Meredith
The town of Meredith had several dairy-centered farm communiDes. Meridale Farms’ internaDonal
reputaDon for breeding and innovaDon symbolized the strength and prosperity of the County’s dairy
industry at the turn of the century. In 1900, in the heart of East Meredith, a thriving mill complex
served the surrounding farm community. Today, Hanford Mills Museum is a living reminder of the
important services that existed in almost every rural community at the turn of the century.

Today Meredith has six operaDng dairy farms. HaSu Ranch Alpacas raise breeding stock alpacas. There
are numerous large beef operaDons in Meredith, including Slope Farm that specializes in grass-fed beef
for downstate markets. Sheep and beef grace the hillside at Promised Land Farm and woolen products
add to the farm’s diversity. With its garden center and farm store in nearby Meridale, Greenane Farms
raises pasture-raised beef and chickens, eggs, vegetables, berries, ﬂowers and herbs, bedding plants,
specialty salsas and preserves.
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The Town of Meredith received NYS Agriculture & Markets funding to develop a municipal agriculture
and farmland protecDon plan, completed/adopted in 2013.
Middletown
At the turn of the century, Fleischmanns was a booming tourist desDnaDon. Its eighteen hotels and
scores of boardinghouses catered to Jewish vacaDoners. The railroad came to Margaretville in the
1870s, bringing vacaDoners to boardinghouses, hotels, retail stores and the fairground. Over a century
later, tourism and related retail industries remain dominant throughout the town. Today, the
Delaware and Ulster Rail Ride echoes the importance of train travel in the county 100 years ago. In the
early twenDeth century, Delaware County’s cauliﬂower industry got its start in New Kingston,
remaining an important cash crop unDl World War II.
Arkville’s hotels included the Hoﬀman House (later the Pakatakan Inn), amracDng the “Catskill
Mountain School” of landscape arDsts. At the turn of the century it could accommodate 75 guests.
Today the Pakatakan Inn and its arDsts’ comages are part of a historic district that is listed on the
NaDonal Register of Historic Places. The train between Arkville and Delhi
conDnued to operate into the early twenDeth century. Today, the Pakatakan Market is a large farmers’
market where local farmers sell their fresh farm products. Two dairy farms operate in Middletown
today. Small farms also board horses, and grow produce, and grass-fed beef.
Roxbury
Bumer, cheese and milk produced by Roxbury’s dairy farmers, and some manufacturing were
important to the town’s early twenDeth century economy. As the boyhood home of naturalist John
Burroughs (1838-1921) and industrialist Jay Gould (1836-1892), Roxbury earned amenDon and
notoriety.
Prominent visitors came to Burroughs’
Woodchuck Lodge at the turn of the
century. Commercial photographer
Helen Bouton Underwood carried on
the arDsDc tradiDons of Bouroughs’
spirit early in the twenDeth century
and the Roxbury Arts Group is a hub of
Roxbury’s cultural community today.
The main house of Stone Tavern Farm
was built in 1803. This horse farm
oﬀers miles of trial riding, raises beef
and pork, and is a bed and breakfast
tourist desDnaDon.
Mountainside Farms processes milk at their Roxbury plant, including organic milk, kosher, and
convenDonal milk – keeping current with trends in the marketplace. Five dairies grace the Town of
Roxbury. See photo above by Ellen Wong.
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Sidney
In the early twenDeth century, Sidney had Delaware County’s strongest industrial base. Its acDviDes
included a cheese factory, a glass works, a knixng mill, lumber mills, a wood novelty works, a paper
mill, silk mills, tanneries and an automobile factory in the former wagon works.
During World War II, ScinDlla Magneto (now Amphenol) manufactured parts crucial to the air war. In
the 1870s, the railroad came to Maywood StaDon at Sidney Center, a hamlet that at one Dme
supported four hotels, a creamery, a sawmill, a feed store and other services. The lost Hamlet of
Youngs also had a railroad stop when there were two stone quarries in operaDon, and a creamery and
a feed store served the farm community.
Sidney conDnues to be an industrial center with Mead Westvaco and Amphenol sDll in operaDon.
Today ﬁve dairy farms conDnue to produce milk in Sidney. Numerous sheep, goats, beef, pigs, poultry
and vegetable farms grace the surrounding countryside in both Sidney and Sidney Center.
Stamford
Stamford was a desDnaDon for weary turnpike travelers throughout the nineteenth century.
Stamford’s “Grand Hotel Era” arrived by railroad in the late 1800s, followed by the construcDon of
Churchill Hall and the Rexmere. By 1900, Stamford boasted over 50 guest houses and hotels and an
opera house.
The Sunday New York Times even ran a column reporDng on the acDviDes of Stamford’s summer
guests. Stamford’s Churchill Park Historic District includes ﬁdy-four buildings built during the late
nineteen and early twenDeth centuries, mostly summer homes, hotels, and boarding houses. Milling,
logging and trapping were leading occupaDons in Stamford in the early 1900s.

Catskill Cramsmen: h_p://www.catskillcramsmen.com
ConDnuing Delaware County’s tradiDon of the wood manufacturing industry, Catskill Cradsmen began
operaDons in 1948 and became the naDon's leading manufacturer of ready-to-assemble hardwood
kitchen islands, carts, and work-centers.
Many dairies in the region get farm supplies through Don’s Dairy Supply. Eklund Farm Machinery
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services Stamford area farmers with farm equipment and parts. Eklund’s Processing Inc. was
established in 2010, oﬀering processing services to both convenDonal and organic farmers in the
region.
Serving area farmers since 1932, the Stamford Farmers CooperaDve oﬀers farm, feed and crop
supplies. Stamford is home to Bluesky Farm, a Blueberry U-Pick and Winery, a farmers’ market, several
herb and vegetable operaDons, poultry, grass-fed beef, alpacas and another farmers’ market in nearby
Hobart.
Six dairy farms operate in Stamford. Del-Rose is a dairy that has diversiﬁed into vegetables and baked
goods. Raw milk gouda cheese is made at Byebrook Farm in Bloomville, as well as eggs, lemuce and
raspberries.
The Town of Stamford received NYS Agriculture & Markets funding to develop a municipal agriculture
and farmland protecDon plan. A plan was developed and included as part of the Town Comprehensive
Plan eﬀort, completed/adopted in 2011.
Tompkins
Most communiDes in Tompkins fell vicDm to the decline of the wood-chemical industry in the early
1900s and the construcDon of the reservoir in the 1960s. A century ago, the town had more schools
than any other town in the county, several creameries, grist mills, hotels, saw mills, retail stores,
quarries and acid factories. There were 4,000 people living in Tompkins; today there are just over
1,000.
In the early part of the 1900s, Trout Creek
supported cheese and dried milk plants
and a creamery. Kerryville was the site of
the town’s ﬁrst acid factory which
operated unDl 1930. Apex hosted a
sawmill and stone quarries. Rock Rid’s
forest based industries, including a factory
making charcoal, wood alcohol and
acetate of lime, operated unDl the 1930s.
Later, several communiDes were lost to
the Cannonsville Reservoir, along with the
lumbering and rading center of Granton,
and the thriving community of
Cannonsville. Before construcDon of the
reservoir, Rock Royal’s creamery served
150 producers and shipped 24 million
pounds of milk.

Photo by Ellen Wong

Small-scale diversiﬁed farms grace this area, including poultry, beef, and pigs. Today, four dairy farms
conDnue to operate in the Town of Tompkins.
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Walton
Walton had a strong history of wood working and manufacturing plants, and a piano factory at the turn
of the century. Several bluestone quarries and a dairy processing industry served the surrounding farm
community. Walton’s Gardiner Place includes an 1890s library (William B. Ogden Free Library) made
from locally quarried bluestone and an early twenDeth century opera house – both on the NaDonal
Register of Historic Places.
Walton was served by two railroad staDons which brought visitors from all over the county to the Fair
each summer and kept busy shipping dairy products. Breakstone Products-Krad, Inc. processes a large
quanDty of local milk into comage cheese and sour cream at its Walton locaDon. In 2013, the Delaware
County Fair is in its 127th year of operaDon.

Photo by Ellen Wong
Today, Walton is home to eight dairy farms. Other farm products grown in Walton include vegetables,
honey, herbs, garlic, perennials, rabbits, alpacas, meat goats, beef, poultry and sheep and more.
This historical perspec4ve was drawn from The Delaware County Historical Associa4on located in Delhi, NY and ﬁrst used
with their permission in 2002, published in the Delaware County Community Directory in 2000 by Decker Adver4sing Inc.
En4tled “Delaware County, a Century Ago”, sources of facts used from a variety of books produced by the Historical
Associa4on, including Lost Villages by Mary Robinson Sive; Farms and Forges: Ar4sans on the Delaware County Farmstead;
Between the Branches; and The Delaware County Historical Associa4on’s Driving Tour of Delaware County. Other sources
of informa4on on individual towns include: the Delaware County Farm Bureau website; the Delaware County NY Genealogy
and History Site website; “Farming Bovina” an online resource provided by the Bovina Historical Society and “The An4-Rent
Movement” by Nancy S. Cannon, from “Voice of the People: Life in the Antebellum Rural Delaware County New York Area.
Current farm data was provided by Mariane Kiraly, Resource Educator and Agriculture Program Leader for Cornell
Coopera4ve Extension of Delaware County. Upda4ng and edi4ng was done by Janet Aldrich, Senior Extension Educator for
Cornell Coopera4ve Extension of Delaware County.
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3.3

The Economic Impact of Delaware County Agriculture
A. The Delaware County Agricultural Economy

Dairy farming is the largest single agricultural acDvity in Delaware County with beef producDon being a
disDnct second with smaller enterprises becoming more numerous (see graphs in SecDon 3.4). Income
from dairy farms comes in from outside the county and is generally spent inside the county. Using the
standard mulDplier eﬀect for dairy of 2.5, a 20% reducDon in dairy farms with a 20% decline in revenue
would result in $8 million less being spent, resulDng in a $20 million negaDve “ripple” eﬀect
throughout the county – this the need to sustain the agricultural economy.
Dairy processing is also criDcal to the economic wellbeing of the communiDes and typically has a 3.2
mulDplier eﬀect. “This suggests that for every
addiDonal new job created in food manufacturing, an
addiDonal 2.2 jobs are supported in industries and
sectors structurally linked to the food manufacturing
sector.” according to Cornell University’s study in
2012 called Agriculture-Based Economic Development
in NYS: Trends and Prospects. Dairy processing taking
place at Krad Foods’ Breakstones Division in Walton,
Suputo Dairy Foods USA in Fraser and Mountainside/
Worcester Dairy in Roxbury represents an extremely
valuable industry.
Local milk is pasteurized, sold as ﬂuid milk or can be made into sour cream or comage cheese, and
leaves the county. Milk also comes into Delaware County to ﬁll the plants as needed. These plants
generally run 24 hours/day and employ hundreds of people. AddiDonally, the Chobani plant in
Chenango County draws milk there as well. New York is now the largest manufacturer of Greek Yogurt
in the country and the State is promoDng dairies to expand to ﬁll the need, thus creaDng jobs and
much economic acDvity.
Dairy farmers have, in recent years, led the industry due to thin margins of proﬁt resulDng from the
outdated federal milk pricing laws in the Farm Bill. Land has been sold to New York City or the highest
bidder and farmers ﬁnd another line of work or reDre. Lack of reform with respect to the federal
legislaDon has caused many farmers to lose heart as they have conDnued to farm with very low
returns. A proﬁt is needed in any business to ensure it can conDnue, way of life or not. The reality in
agriculture is that the farm must be able to cash ﬂow or it will fold. Given that fact, more will fold if
margins do not improve. There is a profound economic need to keep dairy farming viable in Delaware
County, but aﬀecDng federal legislaDon is diﬃcult for our county legislators to do.
B. Agricultural Infrastructure
The loss of farm businesses makes it more diﬃcult for the supporDng agribusiness infrastructure to
survive. Farmers in the southern porDon of Delaware County need to travel great distances for
products and services for their farms. Choices are more limited in areas with less agriculture and some
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farmers even receive needed products by mail or truck rather than make long, Dme consuming trips.
The loss of agribusinesses to support the needs of local agriculture is not only detrimental to the
farmers, but to the economic business climate of the enDre county.
A criDcal mass of farmers would ensure that the support businesses can survive as well. In recent
years, smaller agricultural operaDons have created demand for smaller scale equipment. Equipment
dealerships have diversiﬁed their product lines to accommodate these new operaDons and this new
business has been welcomed by these dealerships. However, Delaware County is sDll in need of more
large animal veterinarians, breeders, specialized milking equipment dealers, lime haulers, and other
custom service providers.
C. The Locally Grown Food Market
The “buy local” consumer trend is growing in Delaware County and the surrounding regions. As of
2013, Delaware County has eleven farmers’ markets in the following towns: Andes, Bovina, Delhi,
Deposit, Franklin, Deposit, Kortright, Middletown, Sidney, Stamford and Walton. AcDve farmers’
markets in nearby Sullivan and Otsego County are also retail outlets for Delaware County farmers and
consumers.
As the diversity of farm products grows (see Appendix 7.13 for list of
products being grown in Delaware County) consumers can now know
where a signiﬁcant part of their food is being grown and how it is
grown. In addiDon, farm stands, farm stores and local stores carrying
local products are on the rise, providing Delaware County with
nearby wholesale markets.
The Pure Catskills Guide, sponsored by the Watershed Agricultural
Council’s “Farm to Market” program, oﬀers farmers in Delaware,
Greene, Otsego, Schoharie, Sullivan and Ulster counDes an
inexpensive markeDng outlet that is available to consumers online
and as a publicaDon to carry in the car. This colorful guide contains
ads, maps, farm events, restaurants and stores that feature local
products, tourism events that are farm related, farm and food radio
shows, and farmers’ markets. The striking photography of local farms
and farm products showcases the quality and value of farming to this
region.
Farms are also doing such things as working together to oﬀer a fun day for people to follow a “farm
trail” where they can stop, ask quesDons, see farming in real life and buy product direct from the
farmer. These opportuniDes are making farming more accessible, and more proﬁtable, especially to
small diversiﬁed operaDons.
D. Quality of Life – Viewpoints from Delaware County Farmers
The 2012-13 Survey of Farming in Delaware County (see Appendices 7.1 and 7.2) gave farmers an
opportunity to voice their own views on the contribuDons of agriculturel and they oﬀered a united
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view; that farming and farmers and consumers need to change for agriculture to survive and thrive.
Today’s farmers are taking more about “organizing” and “cooperaDng” as they contemplate the future.
Here are some striking comments received in the survey:
“Milk prices are too low. There are young farmers who would like to con4nue the family farm
but can’t because all prices have gone up except milk prices. Farmers should cooperate with one
another to set prices, like all other major businesses.”
“Fuel and fer4lizer go up but we have to keep our prices down to keep our product available to
local people. Farmers need to organize to increase buying power for supplies.”
“We need local distribu4on for be_er access to
markets and local or shared resources for
processing value added products.”
“One operator cannot maintain a 24/7/365
opera4on and have “quality of life.” The best
labor is another person who wants to start a
farm.”
“The Amish have always done it – they maintain
individual opera4ons but cooperate and share in
labor and equipment. Large opera4ons divide
responsibili4es between individuals – each
working what he enjoys most. Informal or formal
farm-to-farm agreements to operate
coopera4vely will require a paradigm change.”
“We need to coordinate markets for home-grown meats, vegetables and value added dairy
products. We need to provide a mechanism whereby home-grown products can reach urban
markets.”
“We need to encourage landowners to make their farmlands available to farmers.”
“A main obstacle is the lack of people that want to be farmers – we need to promote the area as
farm friendly.”
“The greatest obstacle to farming here is geTng the products to those who want to buy it – we
need more networking and coopera4ng between farmers.”
“We need more mobile processors, commercial kitchens, access to pasteurizers and packaging
facili4es.”
“When farms and farmers were the majority in this community, people just understood the
lifestyle and respected those who were good at it. As long as manual labor is not respected,
young farmers will be scarce. Growing food should be honored.”
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E. Economic Consequences of Further Farm and Farmland Loss
Agriculture is a vital to the economy of Delaware County, the success of tourism in the county, and the
quality of the land, air and water in the county. It conDnues to be marginal in proﬁt as a business, farm
labor is becoming more scarce as the younger populaDon moves away from the county and from
farming. The consequences can be measured in dollars but in a more manifest way, just imagine a
county that is all industry or housing, tourism conﬁned to the rivers or resorts, and food that is sourced
from other states, or other countries.
As farms “go out,” we get: decreased revenues, decreased agricultural infrastructure; increased cost to
maintain quality of water, soil and air, more residenDal development, less open space, less tourism,
higher property taxes, loss of locally grown food, loss of our farming heritage.
Source: Wri_en by Mariane Kiraly, Extension Resource Educator and Janet Aldrich, Senior Extension Educator, Cornell
Coopera4ve Extension of Delaware County

3.4

Delaware County Agricultural Characteris6cs and Trends

Farm numbers between 1992 and 1997 recovered from a steep downward trend since 1982. From
1982 to 1992, Delaware County lost 354 farms, 214 of which were full-Dme. Full-Dme farm numbers
have leveled out recently and even increased with dairy farms diversifying instead of going out of
business and with increases in beef and livestock enterprises that are full-Dme.
The total number of farms has generally increased with more specialty types of farms such as organic
vegetable farms, berry farms, more poultry and egg enterprises and other diversiﬁed operaDons.
During the 10-year period from 1997 to 2007, the total farm numbers grew by 30 farms. The 2012
Census Data indicated full-Dme farms remained essenDally unchanged, while the total farm numbers
declined by 43.
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Farm operators by sex were 81% male and 19% female in 2012. There were 12 farms with gross
incomes of $500,000 or more, 39 farms between $250,000 and $499,000 and 72 between $100,000
and $249,000. These were primarily dairy farms. Some 374 farms had less than $10,000 in sales.
The total value of agricultural products sold was $48 million. Income from dairy farm (including milk,
cull cows, calves and crops) around $35 million and the balance among livestock, poultry, crops, maple,
honey, nursery and greenhouse and smaller niche operaDons. Total camle and calves numbered about
23,125 with rabbits, layers, horses, sheep and goats making up about 8,956 animals altogether.
New York is second in maple producDon naDonally and Delaware County is home to many maple
operaDons. Heavily wooded, the county is a prime locaDon for 45 maple producers with 6,303 gallons
produced. Maple producDon increased to 574,000 gallons within New York in 2012. There are 31
honey producers in the county with 118 colonies that collected 6,686 pounds of honey in 2012. Bee
farmers are increasing. Increased educaDon by Cornell CooperaDve Extension in recent years has
helped both maple and honey producers start up new ventures.

Between 2007 and 2012, Delaware County lost 26 dairy farms that generate the largest sales and 135
dairy farms remain. Beef producDon in Delaware County has been increased by the development of
several, large beef operaDons and the county is now fourth in New York State in beef producDon with
3,800 mature beef cows.
Farms with goats, poultry, vegetables, berries and honey all increased during that Dme. Diversiﬁed
farms that raise livestock may also produce maple or berries, etc. Various niche products are being
produced, including value-added dairy products on a number of farms, mainly cheese.
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Land in farms in Delaware County decreased by 10% from 2007 to 2012 from 165,572 acres to 145,608.
The average size farm also decreased from 222 acres to 207 acres during that same Dme period. Large
tracts of land that were formerly farms have been subdivided and purchased for second homes that
take advantage of recreaDonal opportuniDes such as hunDng and snowmobiling, or to enjoy the land
for beauty, peace and quiet. Smaller tracts of land have become more popular as land 1-49 acres has
increased in number while farms from 220-499 acres in size have decreased in prevalence.

According to the 2012 Agricultural Census, land in farms in Delaware County totaled 145,608 acres, or
15.5% of the total land mass of 939,900 acres. Cropland acres totaled 59,331 acres, pasture made up
28,248 acres, woodland made up 48,342 acres and other uses consDtuted 9,756 acres. From 2007 to
2012, land in farms decreased 12% from 165,572 acres to 145,608 acres, a 19,964 acre decrease.
Poor quality land falls out of agriculture when a farmer reDres, or there is no successor and the land is
either sold for recreaDon or converted to residenDal use. While some non-farmer owners of farmland
like the beneﬁts of having a farmer use or rent the property, others prefer to leave the land fallow.
The beneﬁts of agricultural producDon include keeping the land clear and useful while receiving a more
favorable tax status in the form of a parDal tax exempDon. However, some landowners do not want
the odors of manure, spreading of ferDlizer, Dllage for row crops, or they just want the land for
recreaDonal uses. The result is fallow land that soon becomes brush and trees.
While dairy farm numbers have decreased, dairy farming is sDll the top agricultural enterprise in
Delaware County. Dairy farm income includes milk, cull cows, calves, breeding stock, crops, custom
Delaware County Agricultural and Farmland Protec6on Board
December 2015

Background Studies
Page 3 - 24

Delaware County Agricultural and Farmland Protec6on Plan
work, and government payments. It makes up 73% of total agricultural receipts in the county. In
recent years, dairy farmers naDonwide have faced large ﬂuctuaDons in the price received for milk. The
anDquated pricing system has not been substanDally changed in many years and making a decent living
has been beyond the reach of most, with many dairy farmers having no choice but to sell out. All
farming is diﬃcult and requires sacriﬁces but when there is no proﬁt, farmers have no other choice but
to sell the assets and ﬁnd another line of work.
Dairy producDon receipts outweigh any other commodity in the county with respect to dollars
generated. Delaware County is well-suited to milk producDon with many farms in the 80-100 cow
range and there are a few farms larger than 200 cows with the largest farm being around 500 cows.
The trend in dairy is fewer total cows with higher milk producDon per cow. Improvements in geneDcs,
increased use of new technology and bemer crop and cow management lead to increases in milk/cow.
Due to the hilly terrain, small dairy farms are more prevalent. There are few areas where large herds
can exist, mainly due to topography and land availability. Since there are few economies of scale to be
gained on smaller farms, these farms can be proﬁtable if they make use of grazing, make excellent
quality crops, can limit debt exposure and have family labor. There are 135 dairy farms in the county
with about 8,500 mature dairy cows and as many young stock. Dairy farming conDnues to be
challenging mainly due to small proﬁt margins. As more dairies disappear, agricultural infrastructure
leaves with it. The trend, however, is toward the same total number of farms with more diversity such
as beef, poultry, sheep and goat, crop, honey and maple.

3.5

Municipal Agricultural Planning Eﬀorts

A number of Delaware County Towns have applied for and received NYS Agriculture & Markets
enacted local Agriculture & Farmland ProtecDon Plans:
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Town of Hamden
The Town of Hamden received NYS Agriculture & Markets funding for the development of a Farmland
ProtecDon Plan. The plan, developed in conjuncDon with the Town Comprehensive Planning eﬀort was
draded to meet the statutory requirements of SecDon 324-a of ArDcle 25 AAA of the New York State
Agriculture and Markets Law.
This included an inventory of farms and farmland, a look at the economic impacts of agriculture and a
summary of exisDng plans, policies and programs. The plan featured a breakdown of area strengths
and opportuniDes in contrast with limitaDons and issues facing agriculture such as farmland
aﬀordability, conservaDon easements, and taxaDon of Ag lands and structures. The Town plan was
approved by the Commissioner of Agriculture & Markets in 2010.
Town of Meredith
The Town of Meredith received NYS Agriculture & Markets funding for the development of stand-alone
Agriculture & Farmland ProtecDon Plan to examine all aspects of agriculture in the Town. Both a
farmer and a resident survey were conducted to gather input. In addiDon to a comprehensive
inventory of agricultural assets reﬂected in both staDsDcal breakdowns and extensive mapping, the
plan featured a breakdown of state and county policies relaDng to agriculture. Based on the
informaDon gathered a series of goals and strategies were included to reﬂect area strengths and
opportuniDes and address the threats and limitaDons agriculture in the Town.
Town of Stamford
The Town of Stamford received NYS Agriculture & Markets funding for the development of a Farmland
ProtecDon Plan to examine the current condiDons of agriculture in the Town. The plan, developed in
conjuncDon with the Town Comprehensive Planning eﬀort was draded to meet the statutory
requirements of SecDon 324-a of ArDcle 25 AAA of the New York State Agriculture and Markets Law.
Highlights included an inventory of farms and farmland, developing a comprehensive set of maps of
farms, farmland and environmental condiDons related to agriculture, and an analysis of this data.
A town-wide survey was employed to idenDfy axtudes towards agriculture, trends & issues facing
farmers, a summary of current agricultural needs and opportuniDes with speciﬁc strategies to help the
Town reach their agricultural vision and goals. The Town plan was approved by the Commissioner of
Agriculture & Markets in 2011.

3.6

Delaware County’s Forest Industry

The forest industry has been integral to the development of Delaware County. It began when greater
numbers of European semlers arrived in the 1800’s and began clearing the forests to make way for
food and animal crops. They used many of the trees for building, tools, barrels, tanning, charcoal, and
acid producDon. Some of the trees and forest products were exported elsewhere in NY and the
neighboring states, and much of it was merely burned to make way for other crops.
The industry that established thriving communiDes in the Catskills and Delaware County was
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agriculture, including forest products. It was the impetus for our communiDes and our life-blood. Now
it has subsided and hopefully to its low point. There is some evidence agriculture is slowly rebounding
and may once again have a chance of becoming at least part of what it was. Forestry should be part of
that rebound.

Veneer logs waited to be shipped from Cannonsville Lumber
Approximately 76% of the county is forested, encompassing nearly 718,000 acres. Delaware County
ranks ﬁdh in New York State for total acres of forest land. Some 20% of the 718,000 acres or 143,000
acres are classiﬁed as “denied access” forest. This category of denied access land has nearly doubled
since 2005. Approximately 39,000 acres of this is in New York State’s Forest Preserve. 80% of the
accessible forestland is owned by non-industrial private forest owners.
Delaware County has an established forest industry that contributes to the economic well-being of the
county, the Catskill region and New York State. Loggers, foresters, sawmills and agribusinesses
producing value-added wood products abound, with approximately $8 million in Dmber sales
generated annually. Non-Dmber or agro-forestry crops, such as ginseng, mushrooms, herbs, nuts, fruit,
maple syrup and Christmas trees, are prominent agro-forestry crops in the county.
Delaware County’s volume of wood is growing in large part, due to the reversion of abandoned
agricultural land to forest land and the general lack in markets for the large quanDty of low-grade
wood that is growing. The county’s forests are described as “northern hardwood” which is dominated
by maple, beech and birch. Other prominent and very important species include black cherry, white
ash and red oak. The quality of this hardwood forest is known world-wide, resulDng in log processing
both in the region and abroad. Less of the processing is now taking place inside the county as mills
have been struggling to compete in the expanded, outside market place.
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The woodlands of Delaware County represent a large opportunity for diversiﬁed farm operaDons -especially having the potenDal of producing energy. New England Wood Pellet is now operaDng a
pellet facility in Deposit, leading this charge. Directly, forests can produce Dmber and agro-forestry
crops such as maple syrup, herbs, nuts, fruit, Christmas trees, wood products and byproducts, and
recreaDonal lease payments, such as for hunDng rights.
New York's forests have, unfortunately, experienced numerous invasive exoDc insect pests in years
past that have presented challenges to the industry. Outbreaks of Chestnut blight, European gypsy
moth, Dutch elm disease and Beech bark disease, have all resulted in devastaDng results. More
recently discovered pests, including the Asian long-horned beetles, Hemlock wooly adelgids, Pine shoot
beetles and Sirex woodwasps are infesDng New York's urban and rural forests and killing thousands of
trees. Other, potenDally devastaDng insect invaders such as Emerald ash borer and Asian gypsy moth
loom just over the horizon.
The exoDc, invasive emerald ash borer (EAB) has
caused great destrucDon of all naDve species of ash
trees (which are also common across New York)
showing up far removed from previous known
infestaDons, in "outlier" occurrences, at or near
campgrounds and forest recreaDon areas.
The Asian longhorned beetle (ALB) was ﬁrst
conﬁrmed in New York State in 1996. The photo to
the led illustrates typical damage.
There is no single “right” management strategy for
minimizing the potenDal impact of emerald ash
borer that is appropriate for all stands. SelecDng
the appropriate strategy for a parDcular stand involves carefully evaluaDng a variety of factors
including ownership objecDves, stand characterisDcs, proximity to acDve infestaDons, and locaDon in
the state. State regulaDons to prohibit the movement of ﬁrewood and wood products of all hardwood
species out of these regulated areas are in place and eﬀorts conDnue to manage invasive species in
private forests.
It is highly recommended that woodland owners seek the assistance of a professional forester in
evaluaDng their opDons. Direct assistance is available from Department of Environmental ConservaDon
Service Foresters or consulDng foresters. The local DEC oﬃce and DEC web site can be consulted for a
complete directory of DEC and private CooperaDng Foresters.
Addressing this issue is crucial considering the direct and indirect economic beneﬁts to the county.
These include environmental aestheDcs important to the tourism industry as well as water, soil
protecDon and wildlife habitat enhancement. Established programs and pracDces for engaging in
these acDviDes are available to farmers and other forest landowners who desire to parDcipate. As with
any new business endeavor, proper planning is the cornerstone to success.
New York City, New York State, the United States Environmental ProtecDon Agency, the US Forest
Service and others have recognized forests represent the best land use for maintaining water quality.
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The Catskill Forest AssociaDon, Watershed Agricultural Council, NY State Dept. of Environmental
ConservaDon and Cornell CooperaDve Extension provide educaDonal opportuniDes to farmers and
other forest owners to help them meet their forest management goals. Farmers may improve the
management of their forests through such programs.

Currently, many Delaware County landowners sDll underesDmate the contribuDons that proper forest
management can make to their farm’s ﬁnancial stability and to the community. Few farms have
wrimen comprehensive forest management plans and those that have, don’t implement them. Most
tend to focus on Dmber income by cuxng the largest, best trees and leaving the rest, a pracDce known
as “high-grading”, “selecDve harvesDng” or “diameter-limit cuxng”. They also exclude other potenDal
management pracDces and income acDviDes.
Timber harvesDng is conducted informally, without planning, to saDsfy a need for immediate funds
rather than as part of a long-term, planned program. Thus, the use of the farm forest as a short-term
money maker greatly reduces the potenDal of that forest land, the long term viability of the farm and
the protecDon of wildlife habitat and the environment. Poor Dmber harvest planning and the failure to
use best management pracDces also have negaDve impacts on water quality and soil erosion.
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Source: Catskill Forest Associa4on
The following are some observaDons regarding Delaware County’s forestry future:
•

Already established forest educaDonal programs such as The Catskill Forest AssociaDon’s, the
Watershed Agricultural Council’s and the Delaware County Cornell CooperaDve Extension’s
should conDnue to be supported by Delaware County.

•

It is important to develop an inventory of parcels available to amract entrepreneurs who would
uDlize the wood resources of the region. Other complementary forest resource staDsDcs
should be assembled toward the same end.

•

Establish ﬁnancial and/or tax incenDves to support, retain, expand and amract forest businesses
to the area (somewhat like is already done with the rest of the agricultural community).

•

Encourage relaxaDon of zoning regulaDons where necessary to allow for forest and agriculture
business development.

•

Include agriculture and wood products as a signiﬁcant sector in economic development
programs.

•

Provide training to towns and villages on ways to focus new business development and growth
in the agriculture, forestry and agro forestry sectors.

•

When idenDfying farms for farmland protecDon funding and acDviDes, the forest resources of
the farm should also be evaluated. Forest management planning and implementaDon, forest
acreage, volume and producDvity of Dmber species, steepness, soil stability, accessibility to
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roads and non-Dmber income acDvity or potenDal are primary criteria for evaluaDng the impact
of the forest resource to a farm.
Source for por4ons of this sec4on: James K. Waters, Execu4ve Director, Catskill Forest Associa4on (USDA Forest Service
Sta4s4cs 2010)

3.7

Delaware County’s Bluestone Industry

Indigenous to our area are large deposits of sedimentary stone referred to as bluestone. These
bluestone deposits range from Sullivan and Ulster counDes to Broome, Delaware, and Chenango
counDes extending into northeastern Pennsylvania. For over 125 years bluestone has been extracted
from these areas. Workers are referred to as quarrymen and the sites are called quarries. The removal
of bluestone is called quarrying. The color of bluestone can range from green, gray, lilac, brown, and
blue. Typically a quarryman will locate a promising vein of bluestone and negoDate a lease with the
property owner for a term from one to ﬁve years. He sells the product to local stone docks who then
will market the material naDonwide.

Source: Colchester Historical Society
In the 1880’s bluestone became very popular as a paving material for sidewalks in the bigger ciDes and
as a building material for the aﬄuent. Quarrying boomed in the Sullivan-Ulster area. Entrepreneur’s
saw great potenDal in bluestone quarrying and opened large quarries which employed 25 to 50 men
per quarry. Stone docks sprung up in close proximity to these quarries. Many of these quarries housed
their employees either in the quarry or close-by in shacks. All work was done by hand other than the
loading of stone. That was accomplished by derricks powered by either steam engines or horses. Stone
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was loaded on horse drawn wagons. Stone was cut or “dressed” as quarrymen called it by using hand
tools such as pitches and droves. Stone was sized by the use of plugs and feathers. This type of
quarrying began to fade in the early 1900s.
From the 1900s to around the late 1970s, quarrying was done by much smaller crews. Usually a family
got into the quarry business and a father-son, brother-brother, or even husband-wife team would work
the quarry. More quarry sites were opening in the Delaware County region and overall the industry
began migraDng in a northerly direcDon. New stone docks were opened. Several that opened in this
Dme period are sDll thriving today.
The product line changed from heavy sidewalk ﬂagging to pamern stone and treads, typically 1” to 2”
thick. The industry became more automated. Gas powered saws allowed quarrymen to saw large
blocks of stone and separate material to be ﬁnished by cuxng with hand held saws. Many quarrymen
also used forklids to load their stone onto trucks. This greatly reduced labor. One could make an
excellent living from quarrying during this Dme.

Source of map: Report to the Governor and Legislature Regarding Bluestone Mining in New York State

Quarries have increased in size and scope. Today’s quarries typically are several acres in size and are
operated more with machinery than manpower. The product line has changed dramaDcally. Quarries
that were abandoned because stone became thicker than could be marketed before are now desirable
as saw rock quarries. Today bluestone is fabricated in saw shops to close tolerances on computer
operated saws.
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It is common today for quarrymen to have skidsteers, saws, compressors, excavators, torches, dozers ,
haul trucks, and loaders. Wallstone, steps, and irregular ﬂagging are popular now and help reduce
waste in quarries. All of these products increase the proﬁtability of a quarry site. This is the main factor
in quarries being larger today. In the past once you exceeded a few inches in thickness you were forced
to leave quarrying as it was no longer proﬁtable.
In the early 1990’s the New York State Department of Environmental ConservaDon (DEC) began to
regulate the bluestone industry. A threshold of 1000 tons of removed material was set as the trigger
point to DEC intervenDon. If the threshold was exceeded a quarry would have to be permimed by DEC
guidelines. In 1998 the New York State Bluestone AssociaDon was formed. In 2003 the AssociaDon was
able to get an exploratory permit passed, allowing quarrymen the chance to quarry 500 tons for up to
two years to see if the site would be proﬁtable to develop. The exploratory was less cumbersome than
the full blown permit. The associaDon has a good working relaDonship with the NYS-DEC.
At about the same Dme the federal Mine Safety and Health AdministraDon (MSHA) began to regulate
the bluestone industry. This has created a federal mindset that making miners and quarrymen safe can
be accomplished by excessive regulaDon and ﬁnes. It is becoming increasingly more diﬃcult to operate
a business proﬁtably when the playing ﬁeld changes oden and the requirements can’t be met.
Members of the New York Bluestone AssociaDon are not opposed to safety, but would like to see a
limle common sense and understanding. Regulatory decisions are based on “a one size ﬁts all” mindset.
Decisions are based on one parDcular facet of mining in the U.S.: underground coal mining. The
associaDon is working with a naDonal organizaDon to advocate for logical regulatory relief. We also are
involved in a “green” study with the Natural Stone Council to determine if this will help market
bluestone to a greater degree.
The bluestone industry has had a long and prosperous history but conDnues to face many challenges.
Many people don’t realize how criDcal mining is, both locally and naDonally. Bluestone in this region
contributes around 100 million dollars annually and employs 1000 people directly. According to a
2009 study “The Economic Impact of the New York State Mining and ConstrucDon Materials Industry”,
indirect impacts through support sales and services are even higher. It is important to keep mining and
the bluestone industry, indigenous to this region, a viable way of life for quarrymen and their families.
According to the New York State Department of Environmental ConservaDon: In 2009 there were 64
permimed bluestone mines in an area extending from Tompkins County on the west to Albany County
on the east. The majority of the bluestone acDvity is in Delaware and Broome counDes. In Broome
County roughly 90% of the bluestone mines are in the towns of Windsor and Sanford, which border
Pennsylvania. In Delaware County the majority of mines are in the western end of the county, with the
highest number in Hancock, a long-Dme core region of the bluestone industry.
The growing bluestone industry is important to construcDon and architecture naDonwide. New York's
industry is valued between $40 and $100 million annually and it employs more than 700 full- and partDme employees. Most bluestone is quarried within a 90-mile radius of Deposit (Delaware County) and
is sold for $3-10 per square foot. Many miners travel daily from Pennsylvania to New York to mine.
Source for this sec4on: Mitchell L. Bush, President, New York State Bluestone Associa4on
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3.8

Delaware County’s Wildlife, Ecosystems and Recrea6onal Opportuni6es

Delaware County oﬀers a wealth of natural resources that covers over 1,460 square miles – a size
larger than the state of Rhode Island. Farm lands, forest lands, lakes, ponds, reservoirs, rivers,
waterfalls, wildlife – all combine to form a geography and abundance of natural resources that are
treasured by farmers, residents and visitors alike.
State Parks in Delaware County include Bear Spring Mountain in Walton, Beaver Kill and East Branch
State Forests in Colchester, Limle Pond State Park in Andes and Oquaga Creek State Park in Masonville.
Seasonal and open camping is available at more than 15 locaDons in the county. The Catskill Forest
Preserve, parDally located in Delaware County, is designated to be “forever kept as wild forestlands”
where hunDng, ﬁshing and camping are allowed only in designated areas.
Miles upon miles of peaceful trails have made biking a popular pasDme and amracDon in the Western
Catskills, especially in Delaware County. Roadways bordering the Pepacton and Cannonsville Reservoirs
are popular for tour and mountain bikers. The Plamekill Ski Center in Roxbury oﬀers lid-served
mountain biking with 1600 feet of verDcal drop and 10 miles of steep wooded single track.
One of the best hiking areas in Delaware County is the Dry Brook Ridge Trail near Margaretville, which
leads to the Pakatakan Mountain, one of the county’s highest peaks at 3,100 feet. The trail runs along
the spike of the mountain and oﬀers a lean-to, several tent sites and spur trails to Balsam Lake and
Graham Mountain. The Western Catskills of Delaware County have miles of country roads where
people can enjoy walking and hiking. The Catskill Scenic Trail along the West Branch of the Delaware
River is a 26 mile secDon of a former New York Central Railroad line, perfect for the low grade hiker
and also perfect for the cross country skier.
For a beauDful view of the Catskills, outdoor enthusiasts can enjoy hiking Mt. Utsayantha, one of the
highest peaks in Delaware County. Stamford is also the home of the Headwaters Trails with 30 miles of
trails in the Stamford area. In the Cooks Falls-Downsville area, a trail system exists, which includes the
Trout Pond Trail, the Campbell Mountain Trail, the Mary Smith Trail, the Touch-Me-Not Trail, the Limle
Spring Brook Trail and the Pelnor Hollow Trail. The state parks also oﬀer hiking as do parts of the
Catskill Forest Preserve. In the Town of Hamden, hikers can enjoy a climb through the West Branch
Preserve, hiking way up a mountainside and through forests which are the habitat of abundant wildlife.
Delaware County oﬀers 700 miles of trout streams, including the Beaverkill, the East and West
Branches of the Delaware River, the Limle Delaware, Ouleout Creek and Trout Brook. Sixty-ﬁve mile of
stream bank provide public access to these streams, where people can ﬁnd brown trout, rainbow
trout, and speckled or brook trout. Special licenses may be obtained from New York City Department
of ProtecDon to ﬁsh on the Pepacton and Cannonsville Reservoirs during trout and bass season. Now
open for non-motorized boaDng, paddlers can enjoy boaDng 15.8 miles on the Pepacton and 16.8 miles
on Cannonsville Reservoirs. Because both of these reservoirs are part of the drinking water system for
New York City, all boats entering both of these reservoirs must ﬁrst be steamed cleaned at a steam
cleaning staDon.
InformaDon on the Pepacton and Cannonsville Reservoirs is available on www.nyc.gov/dep. Walleye
pike are found in the Schoharie Reservoir and the Susquehanna River. Other ﬁsh species which abound
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in Delaware County include small mouth bass, yellow perch, rock bass, trout, brown bullhead and carp.
In the near future, boat access areas will be added to the East Branch and the West Branch River, as
well as picnic areas, along with informaDonal kiosks of the waterways, and other nearby amracDons.

Pepacton Reservoir
Deer, turkey and small game (including squirrels, pheasant, grouse, woodcocks, comontail and
snowshoe rabbits, ducks and geese) and even black bear oﬀer a great variety for sport hunters as well
as wildlife enthusiasts.
In July, 2000, New York State acquired, 2,339 acres of Delaware County forestland, creaDng two new
State Forests, the Relay State Forests, located in Stamford and Roxbury in the northeastern part of the
county and Tommanex State Forest, located on the south side of the East Branch of the Delaware River
in Hancock and Colchester. Miles of cross-country ski trails have been developed in the Relay State
Forest, and hiking trails are planned for a ridge top with peaks ranging from 2,050 to 3,160 feet.
Brook and brown trout abound. The Tommanex State Forest provides miles of scenic river front and six
miles of abandoned railroad bed can be used for hiking and cross-country skiing. Trout and spring shad
ﬁshing are excellent in this stretch of the East Branch and a new ﬁshing access site was created near
the Hale Eddy Bridge.
In recent years, NY City DEP has been purchasing land within the New York City watershed porDon of
the county as a tool for protecDon of water quality. In Delaware County there are approximately 150
parcels that have been purchased and many of these lands are open to public access for recreaDonal
use. Rules for this access vary by parcel, and one should refer to the website www.nyc.gov/dep for
guidance and informaDon about these lands. These lands oﬀer an opportunity to enjoy nature at its
ﬁnest right here within two and one half hours of the NY City metropolitan area.
The habitat, ecosystems and recreaDonal opportuniDes that are found throughout Delaware County
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are economic assets integral to the rural, agricultural character of its communiDes. Without producDon
agriculture, these streams, trails, wildlife and habitat would be threatened and access to them by the
public would be reduced.
Source for this sec4on: Mary Beth Silano, Execu4ve Director, Delaware County Chamber of Commerce

3.9

Watershed and Easement Issues
A. Watershed Overview

Watershed Aﬀairs’ (WA) charge by the county is to act as the liaison to the Delaware County Board of
Supervisors on watershed issues. WA represents the county’s posiDon on watershed issues.
Watershed eﬀorts are implemented under the umbrella of the Delaware County AcDon Plan (DCAP).

Photo by Ellen Wong
DCAP is comprehensive, including measures to address pollutant loading, including but not limited to
nutrients, pathogens, pharmaceuDcals, chemicals, and sediment. Delivery is through a variety of
programs such as precision feed management, ﬂood miDgaDon, monitoring of conservaDon
easements, town planning advisory service, stream corridor protecDon program and highway
management plans. Agriculture conDnues as one of the largest components of DCAP.
The posiDon of WA and those of DCAP is that a proﬁtable farming and agricultural industry is the best
soluDon to farmland protecDon. Without farmers willing to farm proﬁtably and safely while gaining
equity in their property, who and what are we preserving the land for?
The purpose of Precision Feed Management (PFM) was to reduce the largest source of nutrient
imports into watersheds from purchased grains for dairy cows, thereby reducing excess phosphorus in
manure and reducing the amount of phosphorus subject to runoﬀ and/or being stored in the soil.
Research showed it did what it was intended to do and helped with farm proﬁtability.
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Under DCAP, Cornell CooperaDve Extension and the Soil and Water ConservaDon District, together
with their agreements with USDA-NRCS and USDA-FSA, have made it a priority to idenDfy technical and
ﬁnancial resources to assist farmers in implemenDng BMPs by paying for them.
Watershed Aﬀairs and other members of DCAP were acDvely engaged the negoDaDon process of the
New York City Water Supply Permit required by NYSDEC that enables the City to buy land in the
watershed area. It was successful in achieving changes to the agricultural easement language and
improvements in guidelines of WAC’s agricultural conservaDon easement policy guidelines.
Management of stormwater under the highway management plans is closely integrated with the
management of streams. The proper sizing of bridges and culverts and maintenance of ditches will
reduce the risk of ﬂood damage on ﬁelds in close proximity to streams. DCAP will also conDnue to seek
funding to implement programs that can help farmers deal with environmental issues so as they have a
posiDve or neutral impact on farm proﬁtability and water quality.
Source for the above: Dean Frazier, Commissioner of Watershed Aﬀairs

B. Easement Issues
Some farmers in the Watershed of the City of New York have taken advantage of the WAC Agricultural
Easement Program to either facilitate a transfer to the next generaDon, to fund reDrement, or to ease
debt pressure. Some 19,381 acres in Delaware County are, as of September, 2015, part of the
Watershed Agricultural Easement Program. In addiDon, land has been sold outright to NYC DEP in a
willing seller/willing buyer program. To date, 35,597 acres have been sold in Delaware County to the
NYC-DEP. Also, a NYC DEP conservaDon easement program buys the development rights from
landowners. Some 10,435 acres have been commimed to that program. There are also addiDonal lands
pending for both programs and sDll other land acquired prior to the creaDon of the current programs.
The following chart illustrates the breakdown. See Appendix 7.12 for more details.
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The trend shows that more and more land is being controlled by the NYC DEP by outright purchase or
conservaDon easement. A steep increase in farmers selling their development rights to the Watershed
Agricultural Council is likely due to ﬁnancial pressures in agriculture and the need to generate
reDrement income.
The Watershed Agricultural Council’s easement program has served as a naDonal model by uniquely
combining agricultural preservaDon with water quality protecDon and both the rate and volume of
easement acDvity has been nothing short of astounding. As the program has matured, it has also
improved with new guidelines and a determinaDon to improve administraDon, demonstraDng the
importance of local management of the program, especially as contrasted with the New York City
DEP’s own easement and fee simple acquisiDon programs, which operate separately. Taken as a whole,
the combined programs have to be considered a success. Notwithstanding this, the Delaware County
Board of Supervisors and others have idenDﬁed some issues that may beneﬁt from amenDon as the
overall eﬀort heads into a third decade of acDvity. These include the following:
1. The designaDon of development areas in easement agreements has, in retrospect, become
an issue due to the complexity of iniDally deﬁning these area for various purposes and the
lack of ﬂexibility in dealing with the designaDons ader the fact. This may require a more
discreDonary approach focused on performance and adaptable to changing circumstances.
It is not possible to anDcipate every situaDon in perpetuity and, therefore, change is what
needs to be anDcipated, with capability to react to it.
2. The performance of the collecDve easement programs against both economic and water
quality measures would beneﬁt by evaluaDon on a conDnuing and cumulous basis at regular
intervals. That is to say; are the programs making a discernible and ﬁnancially jusDﬁable
contribuDon to the economic welfare of the agricultural sector and Delaware County’s
residents as well as to water quality? The analyses conducted in the NYC Watershed
Economic Impact Assessment Report (2009) idenDfy some of the appropriate measures that
might be used in this respect but the agricultural economic impacts warrant parDcular
amenDon (e.g., acDve farms, producDon, farm equity, employment) as do environmental
factors such as over-forestaDon (which can increase danger of forest ﬁres).
3. Assuming there are signiﬁcant economic beneﬁts to Delaware County and environmental
beneﬁts to everyone, then it may be desirable to extend the reach of the program by
reducing the risks and enhancing the beneﬁts of landholder parDcipaDon. The greatest risk
is clearly the perpetuity aspect of the easement commitment demanded of parDcipaDng
landowners, which raises the issue of what the impact of regulaDons adopted today will be
50 years from now, as well the opportunity costs of giving up development rights now, not
knowing how values may change in the future.
One way to address this is to introduce shorter term commitments in the form of leasing
development rights for ﬁxed periods of say 15-25 years (LDR) as opposed to permanent
purchase of the same development rights (PDR). There is precedent for LDR in New York
and this would reduce risk and provide more incenDves for easement sign-ups.
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4. ConservaDon easements, by their very nature, are regulatory in nature. They have, as a
result, the potenDal for bureaucraDc excess and a tendency toward what seem, at least, to
be pemy rules in some cases. The rules are obviously intended for the laudable purpose of
achieving one of the intended impacts – protecDon of water quality – but the economic
farmland protecDon part of the program can easily be lost when enforcement is applied
without a balancing of interests and due process that is fair to all parDes with respect to
legal and pracDcal burdens.
This is parDcularly the case over Dme as circumstances change and insDtuDonal memory of
compromises is replaced by the reading of ﬁne print on the part of third-party
administrators who may not be privy to the well understood intent at the Dme an easement
is executed. The interests and standing of farmers themselves in the process need to be
recognized. Likewise, the degree of control and veto power exercised by New York City DEP
over easement administraDon is at odds with the voluntary parDcipaDon of landowners and
local management of easements that are both at the heart of the success of the overall
program. This mamer should be discussed in any re-examinaDon of procedures.
It is in the interest of conDnued success to ensure third-party administraDon of easements
is subject to due process and appeal with places for farmers and other landowners to go to
get quesDons answered and issues resolved without resorDng to formal noDces, penalDes
and other procedures. The regulatory aspects of the easement programs should not be
substanDally diﬀerent than the way other land use regulaDons are enforced; more oden
with informal discussions and warnings than noDces of violaDon and the imposiDon of
penalDes.
5. The impacts of easement programs on remaining property values over Dme and real
property taxes over Dme as well as housing prices are variable and discussed in the NYC
Watershed Economic Impact Assessment Report (2009). Some are posiDve impacts and
others are negaDve. The key to maximizing the beneﬁts side of the equaDon is to ensure
land under easement or subject to the buyout program remains in the most economically
producDve use possible for agriculture and related acDviDes, ranging from energy and
mineral development to recreaDon and tourism. This means making DEP acquired land or
disconDnued farmland under easement easily available for rental by farmers and for such
other uses as are compaDble, speciﬁcally including recreaDon.
The bulk of the acDon recommendaDons of SecDon 11.0 of the aforemenDoned Assessment
Report remain relevant in this regard. The program would, too, beneﬁt by policies similar to
those applied in some other states such as New Jersey where acquired lands, ader
imposiDon of agricultural conservaDon easements, are aucDoned oﬀ at agricultural value.
Once again, the LDR approach could be superior to PDR in allowing the easement program
to compete with the buyout alternaDve, which is much less amracDve to the county from
several perspecDves, not the least of which is the future tax base and possibility of reducing
the agricultural sector below the criDcal mass necessary to be sustained successfully. These
approaches also hold the potenDal for a bemer system to assess the value diﬀerences
between developable farmland and restricted farmland, which is a conDnuing challenge.
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6. Given that one of the underlying premises of farmland protecDon and easement programs
is that farmland is under development pressure and there is no serious such pressure in
Delaware County, a re-evaluDon of the program structure may be in order to perhaps reorient it toward the goal of making agriculture itself more economically rewarding. WAC has
put tremendous eﬀorts and achieved considerable success in this through its Economic
Viability Program. Land protecDon programs could work more eﬃciently to support
economic viability and vice-versa if structured to provide more renumeraDon upfront as a
source of capital.
7. Because the Chesapeake Bay watershed is also subject to water quality issues, the programs
in place for the New York City watershed porDon of the county represent a learning tool for
any similar eﬀorts there. It is not clear, though, the same program is appropriate given the
limitaDons imposed on the New York City watershed program by the requirements of the
City itself, which include what is essenDally veto power over all easement administraDon
and unique requirements having to do with the fact one is about drinking water quality and
the other is about surface water quality. The integraDon of the voluntary Whole farm
Planning program into easements with third-party administraDon also raises issues with
respect to right-to-farm protecDons under state law and what takes precedence.

3.10 Natural Resources for Delaware County Agriculture
Delaware County is located in south central New York State. The total land area is 1,468 square miles
(939,900 acres). The general landscape is rolling hills and river valleys with elevaDons ranging from
about 820 feet in the Delaware River Valley near Long Eddy, Sullivan County, to 3520 feet at the
summit of Bearpen Mountain on the eastern county border. The mean county elevaDon is
approximately 2,180 feet and mode county elevaDon 1,280 feet. The average growing season is 123
days, typically a few weeks shorter in the higher elevaDons. Average annual precipitaDon is 44 inches
with 100 inches of snowfall. About 76% is forested (approximately 718,000 acres).
A Soil Survey for Delaware County was completed in 2006. This survey, available through the USDA
Natural Resources ConservaDon Service, can be used to determine the dominant soils on a parDcular
farm or tract of land. Approximately 52,500 acres (6%) of Delaware County soils are considered “prime
farmland” which commonly produces high yields of a variety of crops. These soils are relaDvely ﬂat
(less than 8% slope), deep, well drained and store adequate moisture for crop growth.
However, the same soil characterisDcs are desirable for residenDal and urban development and most
villages have expanded over prime farmland. Some of the best farmland in the county is found along
the East and West Branches of the Delaware River, upstream and downstream from the Pepacton and
Cannonsville Reservoirs.
Although not consistently producDve as prime farmland, 23% of the county is covered by “farmland of
statewide importance” which supports much of the county’s agriculture. These soils are commonly
used for hay land and pasture, but can produce good crop yields if managed properly. They have one
or more characterisDcs making them less suitable to use for either culDvated crops or for residenDal
development. For example, steep slopes, seasonal wetness, shallow depth to bedrock, large surface
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stones, or any combinaDon of these, can interfere with many land uses, thereby increasing the
pressure to uDlize prime farmland soils instead.

Source of table: Delaware County Soil and Water Conserva4on District 2013

Delaware County straddles the watersheds of the Delaware River system (78.6% of the county). The
Susquehanna River system accounts for 19.5% of the county and the Schoharie River/Hudson system
represents 1.8%. Delaware County shares a 23-mile border with Pennsylvania – eight miles along the
West Branch of the Delaware River and 15 miles along the main stem of the Delaware River which has
been designated a NaDonal Scenic and RecreaDon River.
The two primary rivers which drain the county are the East and West Branches of the Delaware River
and their tributaries. Both of these rivers supply water to reservoirs which are part of the New York
City drinking water supply system. A very small porDon of the county’s streams also contributes water
to New York City’s Schoharie Reservoir. Of the approximately 1,013,945 acre New York City CatskillDelaware Watershed, 502,587 acres, or 49.6% lie in Delaware County. The New York City CatskillDelaware County Agricultural and Farmland Protec6on Board
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Delaware Watershed comprises 53.5% of the Delaware County’s area. Bodies of water comprise 1.5%
of the county and residenDally and commercially developed areas about 0.65%.
Wetlands delineated and regulated by the New York State Department of Environmental ConservaDon
(generally those wetlands which are 12.4 acres and larger) comprise 0.6% of the county. Other smaller
wetlands exist and are regulated by the US Army Corps of Engineers, but mapping is incomplete.
All of the Catskill Mountain region lies within the Appalachian Plateau, or Allegheny Plateau “Ecozone.”
The Delaware County porDon of this ecozone can be further divided into four sub-zones: The Central
Appalachians, the Delaware Hills, the Schoharie Hills and the Catskill Peaks. Diﬀerences between subzones are based on the dominant regional vegetaDon community and general topography. Many
diverse habitat types and community assemblages occur within these larger units.
Approximately 10.7% of Delaware County (100,393 acres) lies within the Catskill Park, along the
southeast edge of the county (comprising 14.4% of the Catskill Park). Within this Delaware County
porDon of the Catskill Park, there are approximately 42,196 acres of “Forever Wild” Forest Preserve.
Other state lands in Delaware County, including reforestaDon areas, wildlife management areas and
detached forest preserve parcels, amount to more than 32,500 acres of addiDonal public land.
Protected Open Space is also held by the NYC Department of Environmental ProtecDon for water
supply and watershed protecDon purposes (limited access).

NEW YORK WATER SUPPLY WATERSHEDS - DELAWARE COUNTY NEW YORK
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Source: Delaware County website: h_p://www.co.delaware.ny.us/maps.htm

3.11 Agricultural Land Use and Districts

Delaware County landowners formed a total of eight agricultural districts, covering a total of 231,806
acres, approximately 24% of the county’s total land mass as of 2013. SecDon 3.1 details the history of
agricultural district program in Delaware County and SecDon 7.4 provides a summary of New York
State’s Agricultural and Farmland ProtecDon Law. A map and breakdown of land by districts follows:
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The Agriculture and Farmland ProtecDon Board in conjuncDon with the County Planning Department
and Cornell CooperaDve Extension review each agricultural district on the district’s eight (8) year
anniversary as well as any inclusion requests received during the annual Spring enrollment period.
Beginning in 2005, the Delaware County Planning Department proposed a plan for the consolidaDon of
Delaware County’s 12 agricultural districts. Ader consulDng with the NYS Agricultural and Markets
District Program Manager, the County Agriculture & Farmland ProtecDon Board proposed the
consolidaDons of smaller, adjacent districts. Following the ﬁnal proposed consolidaDon in 2014, the
eﬀort resulted in a total of eight more uniformly sized districts.
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4.0

Current Status of Agricultural and Farmland Protec6on Program

4.1

Implementa6on of Exis6ng Plan – Accomplishments

ImplementaDon to date of the exisDng Delaware County Agricultural and Farmland Protec4on Plan has
involved numerous partners, including, of course, Delaware County farmers and the following:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Catskill Forest AssociaDon
Catskills FarmLink
Center for Agricultural Development and Entrepreneurship (CADE)
Cornell CooperaDve Extension of Delaware County (CCE)
Delaware County Agricultural & Farmland ProtecDon Board
Delaware County Board of Supervisors
Delaware County Chamber of Commerce and other Chambers of Commerce
Delaware County Department of Economic Development
Delaware County Department of Real Property Tax Services
Delaware County Department of Planning
Delaware County Farm Bureau
Delaware County Soil and Water ConservaDon District
Department of Watershed Aﬀairs
Farm Catskills
New York FarmLink
NYS Bluestone AssociaDon
NYC Department of Environmental ProtecDon (DEP)
NYS Department of Environmental ConservaDon (DEC)
NYS Farm-Net
USDA Natural Resources ConservaDon Service (NRCS)
Watershed Agricultural Council (WAC)
Watershed Agricultural Program (WAP)
USDA Farm Service Agency (FSA)

The following are speciﬁc accomplishments with respect to implementaDon of the exisDng Delaware
County Agricultural and Farmland Protec4on Plan:
Eﬀorts to enhance the proﬁtability and economic vitality of farms, agribusinesses, and natural
resource-based business in Delaware County:
•

CCE and the County’s Department of Economic Development have worked one-on-one with
farmers to assist in business planning for current and proposed farm expansions,
diversiﬁcaDon and farm transfers.

•

County is now third in the State for beef producDon. Downstate markets are demanding
sheep and goat products and small scale operaDons are on the rise.

•

Through WAP’s Producer Group IniDaDve, area farmer groups meet on a regular basis to
network, upgrade knowledge, and share experiences. These groups currently: Small
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Ruminant Producer Group; Beef Producer Group; Dairy Producer Group.
•

CCE has iniDated a Young Dairy Farmer group to focus on management issues.

•

CCE works with farmers’ markets, helping them oﬀer Supplemental NutriDon Assistance
Program (SNAP) to seniors and low income families and oﬀering at-market advice on
preparing meals with fresh produce. Established farmers’ markets in three new locaDons in
the county.

•

ResulDng from a strategic plan completed by WAC, an Economic Viability Program was
created in 2014. The Economic Viability Commimee overseeing this iniDaDve oﬀers area
farmers, foresters and landowners a suite of tools, resources and informaDon to enhance
the markeDng and distribuDon of products made in the Catskills.
Program objecDves include: the Farm to Market Conference; a value-added dairy markeDng
event; development of a regional food hub; educaDng communiDes on the beneﬁts of
buying local; oﬀering beginning farmer educaDon; farmland ﬁnding services to start-up
farmers; and markeDng technical assistance. The program also partners with numerous
organizaDons that support regional economic development in agriculture and forestry.
The centerpiece of the Economic Viability
Program is the “Pure Catskills” - a regional
“buy local” campaign. Pure Catskills works
with hundreds of farm, food and woodproduct businesses throughout Delaware,
Greene, Otsego, Schoharie, Sullivan and
Ulster CounDes in New York State. In
addiDon to publishing an annual Guide to
Pure Catskills Products, Pure Catskills members receive point of purchase materials,
promoDon through the Pure Catskills website and social media channels and they have
access to an array of markeDng tools and campaigns, such as the Farmer’s Market of the
Week, the Holiday Guide LisDng and the Wholesale Product Guide.
Pure Catskills takes an on-the-ground approach to facilitaDng sales connecDons, both
wholesale and retail, to local consumers and metropolitan markets, and everywhere in
between. The eﬀorts to facilitate sales of products made in the Catskills is expanding to
include an online Pure Catskills store.
Source: Beth McKellips, Farm-to-Market Manager, Watershed Agricultural Council

•

CCE, WAC and the Catskill Forest AssociaDon have developed programs to help Delaware
County landowners tap into the economic potenDal of their forest lands. CFA and WAC’s
forestry programs oﬀer a professional training to loggers, foresters and manufacturers in
the wood products industry. Catskill WoodNet was established by WAC in 2005. Its
purpose is to support wood products businesses in the Catskill region and maintain an
online directory called Catskill WoodNet. Its goal is to connect people with local forest
resources.
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•

The Delaware County Department of Economic Development received funds from the Oﬃce
of Community Renewal to conduct an assessment of agricultural businesses in the county
and to develop a Delaware County Agricultural Growth and Sustainability Plan. A survey was
developed and sent to farms and farmland owners in the county, one-on-one interviews
were held with farmers, and a strategic plan was developed. Focus groups were held,
comprised of farmers and key agricultural stakeholders to review and reﬁne the plan’s key
recommendaDons. Areas of focus included markeDng and branding of Delaware County
farm products; creaDng new mechanisms for aggregaDng, selling, and distribuDng products;
and new product development.

•

CCE and WAC conducted a 6-part agri-tourism
program in 2009 that helped farmers plan for
on-farm public events.
Maple Shade Farm in Delhi renovated its
historic barn and has worked to create a vital
link between tourism and agriculture in the
county. It holds several fesDvals throughout
the year and showcases area farm products
and crads. The Taste of the Catskills fesDval
draws thousands of visitors each year.
Working with ten nearby farms, Maple Shade
Farm also helped create a “farm trail” called
the “West Branch Farm Trail.”
WAC funded a brochure to promote this trail where visitors can stop by these small scenic
farms in the Delhi-Stamford region. Other local events amracDng hundreds of visitors
include: the Cauliﬂower FesDval, Deposit Lumberjack FesDval, Hancock Fireman’s Field Days
and Lumberjack CompeDDons, Bovina Farm Day, Maple Weekend, the Catskill Forest
FesDval, Woodstock Farm FesDval, Heritage Harvest FesDval, Limle Farmer’s Day, Jack-OLantern Jamboree, Christmas at the Creamery and Christmas on the Farm.

•

CCE and the CWC developed a “producDon to consumpDon” grass bio-energy pilot project.
CCE is working with farmers to produce and test grass biomass feedstock suitable for
combusDon purposes.
It is also working with local grass biomass processors, to produce and test grass biomass
pellets and tesDng bulk delivery and on-site handling of grass pellets. CCE has installed and
researched the use of small business/municipality scale use of pellet stoves and outdoor
boilers. UlDmately, this research will determine if the grass biomass pellets can be used as a
fuel much like wood pellets – a “fuel” that can be grown, manufactured and used locally by
business, farms and residences.

•

The New York State Energy Research and Development Authority (NYSERDA) has conducted
free farm energy audits at many Delaware County farms, helping farmers make decisions in
how to cut energy costs. The Delaware County Electric CooperaDve, a not-for-proﬁt
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electric cooperaDve, also oﬀers home energy audits.
Eﬀorts to increase educa6onal programs for farmers, agri-businesses, natural resource-based
businesses, county government, community leaders, residents and youth:
•

Cornell CooperaDve Extension of Delaware County has increased programming eﬀorts
signiﬁcantly, securing grants from local, state and federal sources to keep costs low for
farmer parDcipants. Through partnerships with Cornell University, USDA, Delaware County,
WAP, the Livestock FoundaDon and other funding sources, extensive programs in business
planning and start-up producDon have been oﬀered. These have included:
–
–
–
–
–
–
–
–
–
–
–
–
–

Farm website development
Farm business planning
Highbush blueberry producDon
Fruit tree pruning
Value-added honey/maple producDon
Livestock grazing
Beef producDon
Farm taxes
FAMACHA training
Spinning and ﬁber processing
Wildlife enhancement
Managing investments and windfalls
Farmstead safety

–
–
–
–
–
–
–
–
–
–
–
–
–

Agri-tourism
MarkeDng for growers
Organic fruit producDon
Beekeeping
Farmers’ market salesmanship
Meat goat producDon
Poultry producDon
Calf raising and housing
No-Dll planDng
Forest management
Estate planning and succession
Farm stress management
Cheese making

•

Farm Catskills, a grass-roots organizaDon made up of farmers and concerned residents who
want to help preserve farms and farmland in the Catskills region, began a “Growing New
Farmers” program designed to help new or aspiring farmers get the training they need to go
out on their own and to get started farming with aﬀordable expenditures for equipment
and land rental.

•

Cornell CooperaDve Extension of Delaware County’s 4-H program conDnues to be an acDve
educaDonal force for youth in Delaware County. Over ﬁdy clubs are acDve in the county,
provide the next generaDon of farmers with guidance in animal producDon, gardening,
public speaking, community service, natural resources, nutriDon and food preparaDon,
science and technology – all of which are necessary for today’s farmers to succeed.

•

CCE also coordinates the New York Agriculture in the Classroom
program for Delaware County. Through this program schools
can request curriculum quality teaching resources to integrate
agriculture into their lesson plans. This program conducts an
annual “Ag Literacy Week” whereby volunteers throughout the
state read a book with an agricultural theme to second graders.
Every school in Delaware County received a book and
parDcipated in the program.
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•

Cornell CooperaDve Extension of Delaware County works with schools and day care centers
throughout the county who are interested in starDng a children’s garden. In addiDon, the
Expanded Food and NutriDon EducaDon Program staﬀ works with low income families
throughout the county teaching hands-on Eat Smart New York gardening, food safety,
nutriDon and food preparaDon/presentaDon skills.

•

The NaDonal FFA OrganizaDon (Future Farmers of America) is dedicated to making a
posiDve diﬀerence in the lives of students by developing their potenDal for premier
leadership, personal growth and career success through agricultural educaDon.
AcDve FFA programs in Delaware County include: Delaware Academy in Delhi; Sidney High
School; Western Delaware BOCES, located in Sidney Center and Walton Central School. One
notable accomplishment: Delaware Academy FFA built a sap house and they produce maple
syrup. They are members of the NYS Maple Producers AssociaDon. The Walton Regional
Livestock Show also keeps interest high among youth raising livestock throughout New York
State.

•

The “Healthy Gardens, Healthy Youth” People’s Garden School Pilot Project is an
CooperaDve Extension partnership that aims to engage more than 4,000 elementary
students in creaDng vegetable and fruit gardens in low-income schools, as part of a research
study. Cornell CooperaDve Extension of Delaware County has launched this program at
three Delaware County schools: Deposit Central School; Downsville Central School; and
Margaretville Central School.

•

A partnership between Delaware OpportuniDes, the Rural Health Network of South Central
NY and Farm Catskills has created a community garden established at Delaware
OpportuniDes in Hamden.They have made local food available to three local food banks, the
WIC Program, foster care homes, six senior meal sites and a senior community. This
program also seeks to connect local farmers with these groups.

•

CCE presents an annual “Update on Agriculture” to the County Board of Supervisions,
outlining the growth of agriculture, current trends aﬀecDng Delaware County farms, current
issues aﬀecDng Delaware County farms, and the latest staDsDcs on farm products grown in
the county. This report is shared with the local media. During June, CCE also creates an
educaDon exhibit in the lobby of the County Building for the “June is Dairy Month”
iniDaDve.

•

The Delaware County Fair is a major link between farmers, visitors and community
members. Agri-tourism events at several local farms do the same.

•

Passed in 1991, the Delaware County Right to Farm Law remains key in helping farmers
argue on their own behalf during liDgaDon. Cornell CooperaDve Extension serves as a key
liaison to help people understand this law and the legaliDes and rights of farmers. The
Dispute ResoluDon Center helps mediate and semle conﬂicts between farmers and residents
before they develop into serious problems.
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Eﬀorts to protect this county’s ac6ve farmland through suppor6ve land use policies, incen6ves and
programs:
•

The Delaware County Agricultural and Farmland ProtecDon Board’s major accomplishments
in the past decade include the following:

•

Cornell CooperaDve Extension of Delaware County (CCEDC) works with local farmers to help
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negoDate farm land leasing and selling, as well as working out details in farm succession.
•

Begun in 2004, Cornell’s New York FarmLink helps
farmers throughout the state achieve personal,
managerial and ﬁnancial success through free
counseling and assistance. Its website provides lisDngs
of farms for sale or rent and lists of people seeking to
purchase or lease farmland in New York. A regional
Catskills FarmLink has also been established.

•

Created in 2002, the New York State ConservaDon
Partnership Program is a public-private partnership between DEC and the Land Trust
Alliance that invests in New York land trusts. Grants are funded through the NYS
Environmental ProtecDon Fund annually. Farm Catskills received a grant in 2012 to support
a program for accepDng land or easements for aﬀordable farmland.

•

The NYC Watershed Agreement signed in 1997 provided that the “DEP solicit watershed
properDes that contain streams, wetlands, ﬂoodplains and other sensiDve natural areas that
are important for water quality protecDon.” There are three programs a NYC watershed
farmer or property owner can access. The DEP Land Acquisi4on Program operates on a
willing seller/willing buyer basis and landowners are solicited to sell their land outright, sell
a conservaDon easement or contact the Watershed Agricultural Council to sell an
agricultural conservaDon easement. Delaware County is, by far, the largest parDcipant in
this program .

•

A Farmland Tax Analysis study was conducted by the Delaware County Agricultural and
Farmland ProtecDon Board in 2009. It idenDﬁed issues with farm assessments and provided
suggesDons and recommendaDons for both Delaware County and New York State:
–

Data collecDon should be systemaDzed and scheduled every 3-5 years within each town.

–

Delaware County should consider providing assistance to towns in developing baseline
valuaDons for farms each year, and in doing the data collecDon.

–

CooperaDve Extension should conDnue to provide informaDon to farmers to help them
understand their assessments and support assessors and towns in improving data
collecDon and farm assessments.

–

NYS Department of Agriculture and Markets should provide guidance on valuing farm
buildings or create a farm building exempDon. Also, the State should consider a larger
exempDon for farmers who make a majority of their income from farming.

–

Delaware County should consider raising addiDonal funds to help improve the viability
of farms, with a ‘working landscape” tax on homes of non-Delaware County residents
(second homes). An alternate to this could be an addiDonal mortgage tax applied to all
mortgages.
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4.2

Emerging Trends and Issues
A. Shale Gas Development

The Marcellus Shale is a geologic shale bed that extends across much of Pennsylvania and southern
New York State, and is esDmated to contain one of the world’s largest deposits of natural gas. Despite
reduced natural gas commodity prices, natural gas development conDnues in many areas of
Pennsylvania. Bradford and Susquehanna CounDes, just south of the state border, have experienced
some of the most intense drilling in all of the Marcellus Shale.

The New York State Department of Environmental ConservaDon (DEC), following a lengthy
environmental review process, opted to not permit high-volume hydraulic fracturing in the state at this
Dme. Leases of land in the Deposit area remain in eﬀect, though, and there are proposals in parts of
the Southern Tier to conduct fracturing using other mediums for delivering fracturing proppants.
It remains to be seen whether the DEC will approve this approach. Hydraulic fracturing of shallower
verDcal wells using lower volumes of water is sDll permimed, but it does not appear this is a viable
method of fracturing the Marcellus Shale formaDon. Other formaDons that may contain contain shale
gas could be diﬀerent, but no companies are currently developing those formaDons.
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Shale gas development could provide signiﬁcant addiDonal income to local farmers in those parDcular
areas of the county where it might be permimed, but it does not appear such development is likely in
the short-term in Delaware County. If such development were to occur, the Delaware County
Agricultural and Farmland ProtecDon Board would beneﬁt from being involved to ensure any impacts
on agriculture development are addressed.
The board should also monitor planning of pipelines proposed to serve the region (e.g. , the
ConsDtuDon Pipeline) to ensure agricultural issues are reﬂected in rouDng and construcDon.
B. Wind Energy Development
Wind energy development is an important component of New York's clean renewable energy iniDaDve
and achieving a Renewable Por~olio Standard requiring 25% of energy be produced from renewable
sources. Delaware County has areas that are viable for such development and several wind farms have
been developed in other parts of Upstate New York, some producing signiﬁcant addiDonal income for
farmers and/or opportuniDes to generate wind power for farm and home use.
Although wind power has several environmental advantages, towns and/or the DEC typically conduct
an environmental review to evaluate potenDal issues related to the construcDon and operaDon of wind
energy projects. These include issues of noise, aestheDcs, wildlife impacts and service road
construcDon.
The Bovina Town Board banned wind turbines in 2007. Other towns have considered, reviewed and
approved wind energy projects and many have developed regulaDons governing them. It remains to be
seen how much such development will ulDmately occur in the county or how it will impact agriculture.
C. Catskill Grass Bio-Energy Project
Grass biomass is receiving interest as a renewable alternaDve energy source as energy prices have
dramaDcally increased in recent years. ProducDon and combusDon of grass biomass pellets for heaDng
is a very promising opDon that oﬀers eﬃcient, environmentally friendly energy conversion generally
compaDble with livestock and crop operaDons. Cornell CooperaDve Extension of Delaware County and
the Catskill Watershed CorporaDon pursued a “producDon to consumpDon” grass bioenergy pilot
project to produce and test grass biomass feedstock suitable for combusDon purposes.
The project was done in cooperaDon with local grass biomass processors such as EnviroEnergy LLC of
Franklin, NY. ObjecDves included producing and tesDng grass biomass pellets as well as tesDng and
demonstraDng bulk delivery and on-site handling of grass pellets. It is also involved installing,
researching and demonstraDng residenDal and small business/municipality scale combusDon
technologies (pellet stoves and outdoor boilers) known to work with grass pellets.
The project included outreach and educaDon with the farmers and the public regarding grass biomass
producDon. DemonstraDon sites featuring burning technologies were set up in Andes, Franklin, Hunter,
Jewem, at the Ashokan Center, the Catskill Watershed CorporaDon, The Catskill Center for
ConservaDon and Development, and the Pine Hill Community Center.
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D. Farm Energy Issues
Farmers today face rising energy costs and
uncertainty about future energy policies that aﬀect
agriculture. Among the challenges are rising energy
costs that reduce proﬁts and nitrogen ferDlizer costs
that are linked to those same energy prices. Amonf
the potenDal soluDons are the following:
•

OpDmizing building insulaDon and
venDlaDon; designing landscapes for shade
and evaporaDve cooling.

•

Select site and building orientaDon to opDmize summer cooling, winter warming, and
natural lighDng.

•

Replacing heaDng and cooling equipment to meet needs with maximum eﬃciency and
otherwise using energy-eﬃcient appliances and keep them well-maintained.

•

Periodically conducDng comprehensive whole-farm energy audits.

•

Reducing fuel consumpDon, e.g., by reducing Dllage frequency and intensity.

•

Reducing transportaDon costs and fuel consumpDon by buying local inputs and exploring
local market outlets.

•

Purchasing fuel-eﬃcient vehicles and equipment and keep them well-maintained.

Delaware County CooperaDve Extension, in partnership with SUNY Delhi, Delaware County Economic
Development and the Board of Supervisors, oﬀered an Energy Symposium in 2013 to highlight energy
eﬃciency and new technology. This was born out of the County Energy Commimee that has been put
in place to explore ways the County and local ciDzens can be more eﬃcient using energy.
Many farmers are exploring renewable energy opDons such as “growing” their own fuel in the form of
biofuel crops, using animal or other waste as an energy source, or invesDng in solar or wind energy
systems. Fuel crops (e.g., corn, switchgrass, soybeans, and willow) produce abundant biomass, starch
and sugars, or vegetable oils that can be used for energy, either directly or ader various levels of
processing.
Anaerobic digesters, including covered lagoon systems, decompose manure or other farm waste to
create “biogas” fuel. Currently economical for larger-scale operaDons (greater than 250 head), costs
are expected to come down as demand increases and manufacturing becomes more eﬃcient. In the
meanDme, farmers have found ways to defray some of the costs through grants, low-cost loans, or
cost-sharing among several farms.
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Solar power systems range from passive approaches that opDmize the use of sunlight for heaDng or
lighDng, to the use of photovoltaic (PV) solar cells to generate electricity. Smaller PV systems (e.g., less
than 1 kW) are economical for running electric fences, water pumps, and other farm equipment,
especially in remote locaDons.

Photo by Ellen Wong

Small wind turbines producing 75 kW or less are becoming increasingly popular to supplement
electricity needs. Factors to consider before investment include adequate wind, local ordinances that
restrict height of structures, and net metering/billing laws that aﬀect whether you can store or sell
excess energy generated during peak periods.
The New York State Energy Research and Development Authority (NYSERDA) website describes
programs that assist with farm energy audits, improve facility energy eﬃciency, and explore opDons
with anaerobic digesters or solar and wind systems (www.nyserda.org/programs/agriculture). The
USDA Natural Resources ConservaDon Service (NRCS) also has an Environmental Quality IncenDves
Program that can be helpful in meeDng energy-eﬃciency goals (www.nrcs.usda.gov).
The energy soluDons discussed above reduce CO2 emissions on the farm, but farmers can do more
than that. Trees, crops, and soils can capture atmospheric CO2 and store (sequester) it in the form of
carbon-rich living biomass and soil organic mamer. Building up the organic carbon content in
agricultural soils has the added beneﬁt of helping crops thrive. Some best management pracDces
include:
•

Reducing Dllage to minimize soil aeraDon, which sDmulates the breakdown of organic
mamer and releases CO2.

•

Using manure, composts, biochar, or other high-carbon soil amendments for improved crop
producDvity and carbon storage.

•

PlanDng winter cover crops to increase annual carbon capture from the atmosphere.

•

Managing woodlots to maximize long-term carbon uptake and storage in trees.
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E. Recycling
Cornell CooperaDve Extension, in partnership with the Delaware County Solid Waste Management
Center, oﬀers Delaware County farmers a way to recycle their agricultural plasDcs through Cornell’s
Recycling Agricultural PlasDcs Project (RAPP).
PlasDc ﬁlms are used to wrap forage, to cover greenhouses, and
to mulch ﬁelds of vegetables and sod fruits. Most nursery
containers are made of plasDc along with irrigaDon and maple
tubing. However, farmers have not had good opDons for
disposing of used plasDc as some plasDc is buried on farms and
in the landﬁll, which wastes this valuable, energy-rich resource
and takes up a growing amount of space at the Waste
Management Center.
The Recycling Agricultural PlasDcs Project has developed
recycling infrastructure and markets for dairy, livestock and
horDcultural plasDcs. Recycling converts plasDc into new products. RAPP is a collaboraDon of Cornell
University with agriculture producers and agricultural, environmental, economic development and
solid waste/recycling agencies, organizaDons and businesses.
The Delaware County Solid Waste Management Center has taken it one step further with farmers
being able to drop oﬀ their plasDcs in bags without the baling required in other New York counDes.
These bags are later trucked directly to the recycling facility.
This program is oﬀered to Delaware County farmers for free and training is provided through Cornell
CooperaDve Extension of Delaware County. It provides Delaware County farmers with a no-fee
alternaDve to waste disposal and helps keep agricultural products out of the waste stream and oﬀ of
the farms.
F. Climate, Flooding and Weather
Since the 1960s, the growing season has lengthened by almost a week. This has allowed farmers to
experiment with new crops, varieDes and markets. Some of the crops that will be favored by the
changing climate are peaches melons, tomatoes, and European red wine grapes.
Climate condiDons that are opDmum for maple forests are expected to gradually shid northward. This
will create new challenges for those in the syrup industry. However, a recent study concluded
adaptaDons such as using more sophisDcated weather forecasts to opDmize tapping, using new
tapping equipment and expanding the number of trees harvested will allow the New York maple
industry can remain viable.
The good news is that annual precipitaDon in our region is not expected to decline, and may even go
up slightly. One well-documented trend is that more of the rain received is coming in heavy downpour
events (more than 2 inches in a period of 48 hours). At the same Dme, an increase in the frequency of
short-term summer droughts is expected due to a longer summer growing season and warmer summer
Delaware County Agricultural and Farmland Protec6on Board
December 2015

Current Status
Page 4 - 12

Delaware County Agricultural and Farmland Protec6on Plan
temperatures, which increase crop water demand. Some evidence suggests farmers may have to invest
in earlier and more intensive pest and weed management. AnDcipaDng these challenges will allow for
bemer control and more cost-eﬀecDve management.
The dairy industry is the most important agricultural sector in the region (with an annual producDon of
$3.6 billion). It is especially vulnerable to rising temperature, because even slightly warm temperatures
(above 80°F) in combinaDon with moderate humidity can cause a decline in milk producDon and lower
birth rates. In 2005, milk producDon was reduced 5-15 lbs per cow per day (losses of 8-20%) because of
unusually warm temperatures.

Photo by Ellen Wong

Delaware County has experience ﬂooding of great magnitude and occurrence, most notably in the past
two decades. Agricultural lands have historically been located in the riparian areas of greater soil
qualiDes and comprise the ﬂoodplain areas.
Floodplains serve a crucial role during a disaster as they allow ﬂood waters to expand, slow and
gradually recede ader an event. TradiDonally, ﬂooding has provided these agricultural lands with a
replenishment of nutrients but, in contrast, has also resulted in damages to crops and loss of cropland.
During the Hurricane Irene and Tropical Storm Lee ﬂooding events, aﬀected Delaware County farmers
were eligible for FEMA compensaDon for crop losses and outreach response staﬀ from Cornell
CooperaDve Extension were available to assist in the recovery eﬀort.
Source for climate and weather discussion: David Wolfe, Ph.D. Cornell University, 2012
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F. Upper Susquehanna Coali6on and the Chesapeake Bay
The Upper Susquehanna CoaliDon was established in 1992 to work on nonpoint source water quality
issues in the headwaters of the Chesapeake Bay. It transiDoned to a pure ConservaDon District
CoaliDon in 2006, using a Memorandum of Understanding based on New York and Pennsylvania state
law that allows districts to enter into mulD-district agreements.

The Chesapeake Bay is an extremely diverse ecosystem and the largest estuary in the United States
that receives freshwater from a 64,000 square mile watershed. The Upper Susquehanna CoaliDon
encompasses the headwaters of the Susquehanna River and the Chesapeake Bay. The boundaries of
the CoaliDon are deﬁned as those lands and waters of the Susquehanna River upstream of Towanda,
Pennsylvania. This includes 19 soil and water conservaDon districts (16 in New York and three in
Pennsylvania) that cover 99% of these headwaters.
Each bay state is given a load allocaDon to meet for sediment, nitrogen and phosphorus. The New York
Department of Environmental ConservaDon, in partnership with the Upper Susquehanna CoaliDon, has
developed a tributary strategy to reduce these loads as New York’s contribuDon to clean up the Bay.
New York State’s oﬃcial approach is to target the highest quality pracDces that will help reduce its
nutrients and sediment loads, regardless of the geographical locaDon.
The New York State Department of ConservaDon submimed a ﬁnal drad of its Phase II Watershed
ImplementaDon Program in January, 2013.
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F. Buying and Selling Local Food
Consumer desire for a stronger connecDon to the farmers who grow their food is creaDng a demand
shid in the U.S. produce industry. The move is highlighted in a February, 2013 report released by
Rabobank's Food & Agribusiness Research and Advisory (FAR) group Dtled "Local Foods: Shiding the
Balance of Opportunity for Regional U.S. Produce."
The report ﬁnds the growing local food movement, in which consumers seek out and purchase foods
grown in closer proximity to them, is causing smaller regional producers to take market share from
established producers who do not qualify as locally sourced.

Photo by Ellen Wong

Local buying opportuniDes such as farmers’ markets and roadside stands have long existed, but in
more recent years, have gained popularity with consumers who want a bemer understanding and
connecDon to their food. Such interest has changed the compeDDve landscape of the U.S. produce
industry as supermarkets and restaurants have latched onto the local trend.
This movement has, according to Market Wired, evolved into a permanent mainstream trend, which is
generaDng more opportuniDes for regional U.S. growers who tradiDonally had less market share than
larger, more well-established naDonal suppliers.
This growing mindset has also aﬀected the way New York government is viewing, and supporDng, New
York’s farm-food system. The 2010 Farm-NY agenda states: “The growing trend in favor of locally
grown food presents a great opportunity for New York farmers to ﬁnd new markets. New York
currently has about 450 farmers’ markets and 1,000 community gardens in the State but this success
can be expanded and other innovaDve markets developed. Expanding markets will generate addiDonal
revenue and have the added beneﬁt of providing New York communiDes with healthier foods.
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5.0

Goals and Objec6ves

The following goals and objecDves reﬂect informaDon and recommendaDons from the Meredith
Agricutural and Farmland ProtecDon Plan; the Comprehensive Plans of Bovina, Delhi, Franklin,
Hamden, Masonville, Roxbury, Stamford and Walton; and the Delaware County Farmer Survey,
2012-13 (Appendix 7.2). The various plans can be accessed on the Internet and are not included in the
appendix. AddiDonally, these goals and objecDves include data from the Regional Food System
Assessment for South Central New York (2011), the Delaware County Growth and Sustainability Plan
2010-2015, the Farmland and Farms Tax & Policy Analysis (2009), the NY Small Farm Summit (2012)
and the Farm-NY Agenda (2010).
Goal I: Enhance the proﬁtability and economic vitality of farms, agribusinesses and natural resourcebased businesses in Delaware County.
Objec6ves:
•

Increase communicaDons between agricultural support organizaDons in Delaware County

•

Design and implement regional food distribuDon systems providing bemer access to
statewide metropolitan markets

•

Increase the number of small and mid-size food processors in the county and promote
access to shared use kitchens

•

Pursue programs and incenDves designed to lower the cost of farming in New York State

•

Provide farmers with tools and necessary for agricultural business management

•

Support and promote the local brands that helps connect urban and other consumers to
local Delaware County farms

•

Unify eﬀorts to access state agricultural funds as regional prioriDes are set

•

Support reducDon of agricultural taxes and excessive regulaDon of farming

•

Support acDviDes to keep New York City DEP owned farmland available to farmers

Goal II: Increase educa6onal programs for farmers, agri-businesses, natural resource-based
businesses, county government, community leaders, residents and youth.
Objec6ves:
•

Provide targeted educaDonal programs, resources and opportuniDes that will help
Delaware County farmers increase skills in sustainable producDon methods, farm business
planning, markeDng, regulatory compliance, forest management, succession planning, and
enterprise start-up or diversiﬁcaDon
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•

Provide educaDonal programs, resources and opportuniDes to help farmers tap into the
economic potenDal of the natural resources of their land, including forests, bluestone,
water, streams, ponds, wildlife and natural habitat

•

Increase educaDonal outreach to youth regarding the importance of producDon agriculture
and the opportuniDes that exist for farm ownership and employment

•

Increase educaDonal outreach to county oﬃcials, leaders and the public regarding the
contribuDons farms in Delaware County make to its economy, community life, rural
character, tourism and scenic beauty

GOAL III: Protect this county’s ac6ve farmland through suppor6ve land use policies, incen6ves and
programs.
Objec6ves:
•

Support programs and incenDves designed to counter farmland conversion pressures

•

IdenDfy viable farmland and forest lands for purposes of agricultural and farmland
protecDon eﬀorts and other land use incenDves designed to help farmers reduce costs and
conDnue farming

•

Support and promote programs designed to keep farmland in producDon agriculture,
including a voluntary program that is funded with New York State agricultural and farmland
protecDon funds for Purchase of Development Rights (PDR), Lease of Development Rights
(LDR) or Agricultural ConservaDon Easements and other land trust iniDaDves

•

Protect the rights of farmers to engage in sound agricultural management pracDces

•

Maintain Agricultural Districts throughout the areas of prime farmland
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6.0

Agricultural and Farmland Protec6on Plans

6.1

Economic Development
A. Communica6ons Strategy

Increasing the proﬁtability of agricultural and natural resource industries of Delaware County will be
facilitated by improved coordinaDon and communicaDons among all agricultural agencies, businesses
and support organizaDons. The Agricultural and Farmland ProtecDon Board should lead
implementaDon in this regard and the following communicaDons strategies are recommended:
•

Employing the mulDple social media outlets of agricultural agencies, businesses and other
support organizaDons to promote and support agricultural events taking place throughout
the county

•

Consistently supporDng each other’s work in obtaining grant funding for farm related
projects so such eﬀorts reﬂect countywide cooperaDon and outreach and enjoy higher
priority with funders

•

CoordinaDng public responses as agricultural issues and opportuniDes arise

B. Food Distribu6on Systems
Developing new and enhancing exisDng regional food
distribuDon systems is necessary to ensure bemer access
of the Delaware County agricultural industry to statewide
metropolitan markets that are among some of the best in
the naDon for the products the county has to oﬀer and is
capable of producing. The Watershed Agricultural Council
(together with help from the Center for Agricultural
Development and Entrepreneurship) should lead
implementaDon on this iniDaDve and the following
speciﬁc strategies are recommended:
•

Tapping into New York State’s “Share NY Food” program as it develops to expand the use of
the Community Supported Agriculture (CSA) in Delaware County

•

Exploring the use of the state’s “Linked Deposit Program” through which small businesses
(including farms) can receive low rate loans to modernize faciliDes and operaDons, increase
access to new markets, and develop new products

•

AssisDng in the development of mobile markets and farmers’ markets that can serve lower
income families with limited access to farm fresh food

•

Exploring emerging food markets and facilitate farmer access to these markets
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•

Working to link-up regional distributors with local farmers

•

Exploring the concept of a central year-round farmers’ market located in Delaware County

•

ConDnuing and expanding the Watershed Agricultural Council Economic Viability Program
for agricultural and forestry enterprises in the NYC watershed and greater Catskill region;
oﬀering area farmers, foresters and landowners a suite of tools, resources and informaDon
to enhance the markeDng and distribuDon of products made in the Catskills.

C. Kitchens and Processors
Delaware County farmers interested in producing niche farm
products for new markets will beneﬁt by developing addiDonal
small to mid-size food processors in the county and providing
bemer access to shared use kitchens where such products can be
developed by farmers themselves. Both need to be promoted
and Cornell CooperaDve Extension (together with the Center for
Agricultural Development and Entrepreneurship) should take the
lead in implemenDng this recommendaDon, using these
strategies:
•

Providing farmers with the educaDonal resources
needed to process, package and sell value-added
foods uDlizing resources from Cornell’s Northeast
Center for Food Entrepreneurship

•

Pursuing funding through the State’s Manufacturing Assistance Program as it becomes
available to small and medium-sized farm businesses

D. Lowering Costs of Produc6on
CompeDng with the other providers of agricultural products, which oden consist of commodiDes
where proﬁt is typically achieved by consistently lowering costs, requires technical assistance and
maximizaDon of the incenDves designed to lower the cost of farming. DisseminaDng informaDon on
both through educaDonal programs is essenDal and, while numerous agencies and organizaDons need
to be involved (e.g., Farm Bureau, Watershed Agricultural Council), Cornell CooperaDve Extension
should lead this largely educaDonal eﬀort, which should include:
•

Encouraging the expansion of the State’s Agricultural Energy Eﬃciency Program to fund
energy eﬃciency improvements on farms

•

Encouraging the expansion and accessibility to NYSERDA’s agriculture program to increase
farmer parDcipaDon

•

Exploring and encouraging new approaches to tax assessment based on use values rather
than fair market values as done with Pennsylvania’s Clean and Green Program, for instance
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•

ConDnuing research on biomass and biofuel producDon,
wind and solar power generaDon and natural gas
development as potenDal sources of ancillary farm income to
spread farm overhead costs

•

ConDnuing outreach to farmers on federal programs
available through the USDA Farm Service Agency such as low
interest loans, operaDng and emergency loans, disaster
payments, and market loss assistance programs

•

FacilitaDng eﬀorts of farmers to secure low interest rate
loans for new product development, farm business start-up
(See Appendix 7.5 for Funding OpportuniDes through
Economic Development)

•

Including agriculture and wood products as qualifying sector for economic development
programs

•

CreaDng ﬁnancial and/or tax incenDves to support, retain, expand and amract forest
businesses to the area

•

SupporDng current eﬀorts by state government to launch the “Grown in New York Plan”
which aims to reduce taxes on farmers; eliminate the “18-a” energy tax surcharge; curtail
“red tape” and outdated regulaDons; expanding farmers’ markets and food hubs; puxng
more New York food products in schools and government faciliDes; encouraging growth of
the New York maple, honey, Christmas trees, hops, home-grown breweries, and wine
industries; puxng idle farmland back into producDon; and improving farm safety

E. Farm Business Management
Providing farmers with the tools necessary for agricultural business management in a rapidly
changing agricultural economy is key to retaining farms and also bringing younger farmers into the
industry with the skills needed and the ability to innovate. Cornell CooperaDve Extension, which
has tradiDonally provided assistance of this sort should lead the eﬀort, with the help of NY-Farm
Net and the Delaware County Economic Development. Strategies should include:
•

ConDnuing to support dairy farmers through the Cornell Dairy Farm Business Summary
Program with on-farm guidance and analysis by Cornell CooperaDve Extension staﬀ

•

ConDnuing to oﬀer farm business planning educaDon programs targeDng animal
producDon, beginning farmers, commercial horDculture enterprises, sustainable and
organic pracDces

•

DisseminaDng informaDon on new technologies in crop producDon, record keeping,
business expansion/diversiﬁcaDon planning, markeDng outreach, farm event planning and
promoDon and integrated pest management
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•

SupporDng the Dairy AcceleraDon Program oﬀered by the New York State Department of
Agriculture and Markets

•

UDlizing the new Southern Tier Agricultural Industry Enhancement Program to grow farms
and agribusinesses.

F. Brand Development
Developing new lines of products that command higher prices
and reach further into urban markets, with higher margins for
farmers, demands development and promoDon of local brands
that helps connect consumers to local farms on a personal level.
Much of this has already been accomplished by markeDng the
Catskills brand but a conDnuing and expanding eﬀort to
maximize the value of these brands is needed. The Watershed
Agricultural Council has and should conDnue leading this eﬀort,
with help from mulDple other agencies including but not limited
to Cornell CooperaDve Extension, the Center for Agricultural
Development and Entrepreneurship, Chambers of Commerce
and Farm Catskills. Strategies should include:
•

UDlizing farm brands for messaging on social media sites, in promoDonal outreach and
other markeDng

•

Encouraging farms to develop their own brands in conjuncDon with regional and state farm
branding eﬀorts

•

Seeking funding to aid farmers in developing eﬀecDve brands and direct markeDng

G. Funding Assistance
Unifying eﬀorts to access funds from the state agricultural agenda as regional prioriDes are set and
funding opportuniDes arise is criDcal to securing assistance for any new iniDaDves requiring outside
capital. Likewise, it is important to integrate the agricultural sector into business assistance and
economic development programs. Delaware County Economic Development should lead this eﬀort
with help from Cornell CooperaDve Extension, the Center for Agricultural Development and
Entrepreneurship and the Watershed Agricultural Council. Strategies should include:
•

CoordinaDng the work of local agencies and agricultural support organizaDons to
demonstrate a unity of intenDon when submixng grant and other assistance requests to
state and Federal agencies so as to add to the strength of viable proposals

•

Providing a uniﬁed voice to use with state legislators in support of agricultural sector
revitalizaDon programs

•

AssisDng farmers in wriDng farm business plans and develop loan or grant applicaDons
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H. Regula6on and Taxes
ReducDon of agricultural taxes and the excessive regulaDon of farming are extremely important to
maintaining both the economic viability and the amracDon of farming, the foundaDon of which has
always included a strong element of independence and self-reliance. New York has enacted several
measures in this regard but has also added new burdens at the same Dme, limiDng the ability of
farms to use their land and imposing addiDonal costs on it. Farm Bureau has and should conDnue to
lead the eﬀort to address this problem on a conDnuing basis with help of county and local oﬃcials.
Strategies should include:
•

Working directly with legislators as they fashion agricultural policy, providing facts and the
farmer’s perspecDve

•

Researching the negaDve impact of agricultural taxaDon on the revitalizaDon of farm
communiDes

•

Working with state and local oﬃcials to lower agricultural assessments on land and farm
buildings as legislated by the State of New York

•

SupporDng the eﬀorts of the New York Bluestone AssociaDon to seek regulatory relief from
the federal regulaDons established by the Mine Safety and Health AdministraDon

•

Support the pracDcal applicaDon of Natural Resources ConservaDon Service Code 590 which
establishes acceptable criteria for the applicaDon of nutrients for plant producDon
including soil reserves, commercial ferDlizer, manure, organic byproducts, legume crops,
and crop residues

•

ConDnuing to monitor current legislaDve iniDaDves with respect to laws such the Agriculture
and Markets Law, the Vehicle and Traﬃc Law and the Environmental ConservaDon Law to
address issues such as lowering farm-based taxes, reducing fees and regulatory burdens and
encouraging the forest industry

I. New York City DEP Land
Maintaining a criDcal mass of farmers and farmland to support the
industry demands, in turn, farmland acquired by the City remain
available to adjoining and nearby farmers for agricultural use to
expand their own operaDons. A deﬁniDve policy is needed in this
regard and Delaware County Planning, together with the
Watershed Agricultural Council, Farm Bureau and others should
lead this eﬀort. Strategies should include:
•

Keeping the dialogue open and producDve between
farmers and NYC-DEP with the objecDve of ensuring a
policy of support for keeping farmland acquired by the
agency in agricultural use wherever possible
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6.2

•

Providing oﬃcials with facts concerning best management pracDces for water and air
quality

•

Providing conDnued educaDon on whole farm planning and sustainable agriculture

Agricultural Educa6on
A. Skills Development
It is essenDal to provide targeted educaDonal
programs and idenDfy resources and
opportuniDes that will help Delaware County
farmers increase their skills in producDon
methods, farm business planning, markeDng,
regulatory compliance, forest management,
succession planning and enterprise start-up or diversiﬁcaDon. Cornell CooperaDve Extension should
lead implementaDon in this regard, employing the following strategies:
•

ConDnuing to oﬀer CCE’s annual farmers’ tax school and Cornell’s farm accountant tax
school that address changes in the tax code so that both farmers and farm accountants are
able to tap into all possible tax credits and incenDves

•

Providing beginning farmers with informaDon on tax credits and incenDves, agricultural tax
assessment and USDA funding opportuniDes

•

Providing local and county tax assessors with informaDon on agricultural assessment issues

•

Responding to educaDonal needs of farmers based on farmer requests, emerging trends
and consumer demands

•

AssisDng farmers in developing wrimen business plans and using them to help secure
ﬁnancing

•

Providing forest educaDon programs to forest landowners, including Dmber harvesDng,
habitat preservaDon, and best pracDces for environmental conservaDon

•

Providing programs on estate and farm transfer planning, as well as one-on-one ﬁnancial
counseling

B. Economic Poten6al
It is also important to oﬀer educaDonal programs and idenDfy resources and opportuniDes that can
help farmers speciﬁcally tap into the economic potenDal of their natural resources, including
forests, bluestone and other mineral resources, water, streams, ponds, wildlife and natural habitat.
Cornell CooperaDve Extension should lead this eﬀort, together with the Watershed Agricultural
Council and other support organizaDon, using the following strategies:
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•

Providing farmers and landowners with informaDon on best pracDces for soil and water
quality conservaDon as well as funding or cost-share opportuniDes relaDve to these issues,
as they become available

•

Providing educaDonal programming and resources on forest management planning and
implementaDon, wildlife habitat, pond maintenance, pracDces to prevent soil erosion,
invasive species and wood products

•

Oﬀering beginning farmer workshops and programs on alternaDve agricultural enterprises
based on the natural resources and habitat of the farm

•

IncorporaDng agriculture and wood products sectors into economic development programs

C. Youth Outreach
Increasing educaDonal outreach to youth
regarding the importance of producDon
agriculture and the opportuniDes that exist within
agriculture is essenDal to developing a new
generaDon of farmers who will take over exisDng
farms and create new agricultural ventures in
Delaware County. Cornell CooperaDve Extension
has tradiDonally led these eﬀorts and should
conDnue to so, applying the following strategies:
•

ConDnuing the strong educaDonal programs oﬀered through 4-H, BOCES and FFA so youth
can obtain the knowledge and skills needed to pursue careers in agriculture and natural
resources

•

Seeking funding to start school gardens and integrate agriculture into school science
curriculums

•

ConDnuing to oﬀer and promote Cornell’s “Ag in the Classroom” program

•

PromoDng local agri-tourism eﬀorts to reach families and teach them about the role of
agriculture in their lives and in their communiDes

•

Seeking funding to support agricultural programming for schools

•

Oﬀering agricultural workforce training to youth, veterans, and new farm workers

D. Public Educa6on
Likewise, increasing educaDonal outreach to county oﬃcials, leaders and the general public
regarding the contribuDons farms in Delaware County make to its economy, community life, rural
character, tourism and scenic beauty are essenDal to support for farm-friendly policies that will
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make a diﬀerence in agriculture and farmland protecDon. Once again, Cornell CooperaDve
Extension should lead these eﬀorts, employing the following strategies:

6.3

•

PromoDng agri-tourism events taking place in Delaware County through websites of
agricultural support organizaDons whenever possible

•

Providing links, on the websites of agricultural support organizaDons, to farmers’ markets in
Delaware County, their locaDons and hours of operaDon

•

ConDnuing, through CCE’s farm business resource educator, to provide county legislators
with an annual “State of Farming in Delaware County” presentaDon and fact sheet

•

ConDnuing, in the case of Farm Bureau, to speak out on behalf of Delaware County farmers
on all issues that aﬀect their prosperity and success

Farmland Protec6on

The New York State Agriculture and Markets Law provides that the Delaware County Agriculture and
Farmland ProtecDon Board idenDfy lands important to agriculture and worthy of protecDon. The
Delaware County Agriculture and Farmland ProtecDon Board has determined these are:
•

Lands currently viable for agricultural producDon
that are currently being used for farming or could
be used for farming in the future.

•

Prime soils and soils of statewide and local
importance located within the river valleys and
bemer upland soils. These lands make up 52,527
acres or 5.6% of the county.

•

Lands used for agriculture along major
transportaDon corridors that are also considered prime areas for residenDal and
commercial development. Zoning that preserves agricultural land behind the highway
corridor and allows for some development along the highways, is one way to preserve
farmland is this area.

•

Prime hardwood forest land that is important to local economies for maple producDon and/
or Dmber sales. Forested land should not be overlooked since it also provides a mechanism
to clean air, wildlife habitat, and aestheDcs of the area.

Agriculture conDnues to change according to new pracDces, consumer preferences, changes in
populaDon dynamics and demand for food and ﬁber locally and regionally. While dairy farms are
fewer in number, beef and livestock farms have grown. Dairy and livestock can be grazed on marginal
soils, crops can be grown on soils suited to row crop producDon and hay can be grown on most soils.
Farmland protecDon prioriDes need to reﬂect these facts and the following are the prioriDes
established by the Delaware County Agriculture and Farmland ProtecDon Board:
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Delaware County Agricultural and Farmland Protec6on Priori6es:
1. LocaDons within an agricultural district
2. Soils classiﬁed by NRCS as prime, of statewide importance or unique
3. Farmland with slopes of 15% or less
4. LocaDon under development pressure;
•
•
•

Parcels with large road frontage
Land in close proximity to hamlets/
development
Parcels in close proximity to
protected open space

5. Prospects for succession as a farm
6. LocaDons that limit access to state and other programs for “purchase of development
rights” and conservaDon easements
7. Farms exhibiDng these levels of farm management pracDces and planning;
•
•
•
•

Farm business plan
Forest management plan
Whole farm plan
ConservaDon plan

8. Century farms in conDnuous producDon in the same family for at least one hundred years
9. Farms with recreaDonal, tourism and
natural resource potenDals, priority
being based upon:
•
•
•
•

Scenic beauty
Historical signiﬁcance
Natural habitat (wildlife, wetland,
species of concern, etc.)
Natural resource potenDal

10. Forest land, priority being based upon
the following:
•
•
•
•
•

Volume/producDvity of Dmber species
Slope
Soil suitability
Road accessibility
Non-Dmber agro-forestry income (current or potenDal)

11. Farmland with road accessibility
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Threats to these priority Delaware County agriculture lands include, but are not limited to the
following acDviDes:
•

The purchase of prime agricultural lands by non-farmers for recreaDonal uses only

•

The sale of prime agricultural lands to New York City or other “forever wild” organizaDons

•

Commercial and residenDal development on prime farmland along major highways without
considering alternaDve sites on less valuable soils that would accomplish the same purpose

•

Sprawl from larger communiDes such as Oneonta, Sidney, Delhi and Walton

Given these threats, the following recommendaDons are made to miDgate them and accomplish
meaningful farmland protecDon within Delaware County:
A. Countering Conversion Pressure
The Delaware County Agriculture and Farmland ProtecDon Board should lead the eﬀort to counter
farmland conversion pressures using various programs and incenDves available and working closely
with the Watershed Agricultural Council in the case of lands within the New York City water supply
watershed. The following are recommended strategies:
•

SupporDng and fully uDlizing the New
York State Agricultural District law
within all towns [Note: Enacted in
1971, this law is designed to encourage
the con4nua4on of commercial
farming and to counter development
pressures. As of 2013, Delaware
County landowners formed a total of
eight agricultural districts, covering a
total of 231,806 acres or roughly 24%
of county land. Major provisions of the
law are a_ached as Appendix 7-4.]

•

SupporDng agriculture in the County with protecDve policies such as right to farm laws

•

Enforcing penalDes when farmland is converted to non-agricultural use and receiving an
agricultural exempDon CHANGE?

•

Discouraging landowners from selling farmland outright to New York City or any other
organizaDon to be “forever wild”

•

Working with town governments to miDgate farmland loss through use of land measures

•

Strengthening agricultural districts through Dmely reviews and use of accurate data
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•

Reviewing major commercial developments of agricultural land with a view toward ﬁnding
suitable, alternaDve sites that are not prime agricultural soils

•

Encouraging use of conservaDon pracDces (and Federal and local programs) by farmers to
preserve soil in ﬂood-prone areas, which are typically some of Delaware County’s best
farmland, as soil cannot be replaced ader it washes away, but techniques such as no-Dll
forage producDon, use of winter cover crops and buﬀers can miDgate soil loss

B. Easements
The Delaware County Agriculture and Farmland ProtecDon Board, together with the Watershed
Agricultural Council, Delaware County Planning, Cornell CooperaDve Extension and other agricultural
support organizaDons should support and promote voluntary programs designed to keep farmland in
producDon agriculture. This is already taking place through various programs and can be enhanced
with funding provided by with New York State and other sources, but there is a need for much more
ﬂexibility in the way easement programs work, parDcularly with respect to administraDon and
enforcement, but also regarding the types of easements uDlized, a leased development rights (LDR)
approach being far preferable than outright purchase of development rights (PDR) as currently uDlized.
ImplementaDon strategies should include:
•

Developing a LDR program similar to that used
in some other New York State communiDes,
which would limit the length of easements to
a ﬁxed period (e.g., 25 years) to allow a bemer
opportunity to adapt to currently unknown
future condiDons and also encouraging more
farmers to parDcipate by lowering the
economic risk associated with permanent
easements

•

AssisDng farmers with easement applicaDons,
including review of and comment upon
proposed easement documents

•

PromoDng those easement programs that are properly designed to provide realisDc
economic relief for producDon farms and maintain land in agriculture without otherwise
unreasonably restricDng land use and normal business operaDons

•

PromoDng easement terms that provide for agricultural value re-sale to ensure land
remains in agricultural use for the long-term and is not simply converted to unused open
space for recreaDonal use of high-end buyers

•

Working with the New York City Department of Environmental ProtecDon and the
Watershed Agricultural Council to ensure easement regulaDons are simpler, more ﬂexible
and genuinely farm-friendly and that the minuDae of administraDon and enforcement of
those rules does not become a disincenDve to parDcipate in the programs
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C. Agricultural Prac6ces
There is no economical agricultural sector without
protecDng the rights of farmers to engage in sound
agricultural management pracDces on the farmland
that is being protected. Conversely, farmland
protecDon will serve no real purpose without the
ability to pracDce modern agriculture and employ
current business pracDces to earn a living oﬀ the
farmland.
ImplementaDon in this regard needs to be led by the Delaware County Agriculture and Farmland
ProtecDon Board, together with the Delaware County Board of Supervisors, Delaware County Planning,
Cornell CooperaDve Extension, local municipaliDes and other agricultural support organizaDons.
Strategies should include the following:
•

Working with Delaware County municipaliDes to promote land use policies that are
supporDve of agriculture and protect farmland, including;
-

SupporDng agricultural districts

-

SupporDng easement programs that uDlize state, federal and private funding streams

-

Developing local agricultural easement programs, parDcularly of the LDR type

-

SupporDng the Delaware County Soil and Water ConservaDon District’s Agricultural
Environmental Management Program to provide experDse and funds to assist farms in
areas of stream bank stabilizaDon; wetland restoraDon; riparian buﬀers, agricultural
plasDc recycling, agriculture, farmland protecDon and more [Note: See Appendix 7.8]

-

Passing right-to-farm ordinances to supplement the state and county right-to-farm laws;
and revising exisDng laws to include dispute resoluDon and disclosure requirements

-

Developing an inventory of forested and woodland parcels available to amract
entrepreneurs who could uDlize the wood resource of the region

-

Encouraging relaxaDon of zoning regulaDons where necessary to allow for forest and
agriculture business development

-

Including agricultural policies in local comprehensive plans

-

Developing zoning and subdivision regulaDons that oﬀer incenDves to protect farmland

•

Monitoring progress in implemenDng this Delaware County Agricultural and Farmland
Protec4on Plan through periodic review and updaDng

•

Enforcing tax abatement roll-backs (penalDes for farmland conversion to non-farm use), this
being essenDal to maintaining the integrity of the agricultural value exempDon program
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•

ConDnuing joint agricultural district reviews by Cornell CooperaDve Extension and Delaware
County Planning

•

PromoDng the Agricultural District Assessment Program and providing assistance to farmers
who are new to the process through the auspices of Cornell CooperaDve Extension and the
Delaware County Soil and Water ConservaDon District

•

ConDnuing to provide farmers with informaDon on the following programs and incenDves:
the farm building exempDon porDon of the Real Property Tax Law, SecDon 483; the New
York State Farmers’ School Tax Credit; the New York State 480A Program for forestland; and
other programs that become available, using CCE programs to do so

Photo by Ellen Wong
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7.0

Appendices

7.1

Delaware County Farmer Survey Instrument
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7.2

Delaware County Farmer Survey Analysis

In 2012 Cornell CooperaDve Extension of Delaware County developed a brief survey for farmers to give
their opinions on 1) what can be done to make Delaware County farms more proﬁtable; 2) how to
keep farmland available to farmers; 3) what state and local oﬃcials can do to help farmers stay in
business; 4) what is the greatest obstacle to farming in Delaware County and ideas on how it can be
overcome; and 5) what is one “doable” thing that would help our farmers succeed and grow.
The following represents a compilaDon of responses received in this survey. Some direct quotes are
included. These opinions and ideas should provide a basis for further acDon in working to keep this
county’s land in agriculture and to improve the proﬁtability of all types of farms.
Following are words one farmer put in quotes – it has been said by many but bears repeaDng: “Houses
are the last crop.”
1)

Increased Proﬁts:
•
•
•
•
•
•
•
•
•
•
•

2)

Foster niche products and small-scale farm enterprises
Lobby for pricing that covers producDon costs
Lower the gross income level required for agricultural assessment access
Increase the ability of landowners to stabilize streams and uDlize them for hydropower;
Provide easier access to low interest farm loans for equipment and farm start-up
Create a county farm product distribuDon system oﬀering access to urban and local markets
Create a local processing center to share resources and produce value-added products
Maximize use of grass through well-managed pastureland
Allow wind turbines
Protect the mining rights of landowners/farmers
Low or NO taxes on producDon farm property

Access to Farmland:
•
•
•
•
•
•
•

Taxes on farmland need to be lowered
Rivers should be dredged to protect farmland from erosion
Fewer restricDons and lower costs for farmland
Increase tax incenDves for farmers and landowners who rent land for farm purposes
Work to set a policy in place that equates the “watershed” to the “New York Foodshed”
ConDnue working with the NYS DEP to use their lands for farming
Encourage new landowners to keep the land in producDon

3) Local AcDon:
•
•
•
•
•

Increase Workforce Training to increase available labor
Develop more farm markets that are available at low cost
Create a countywide tax base for farmland so taxes are the same town by town
Decrease restricDons and lower taxes on locally grown farm products
Ease New York State DEC regulaDons on stream restoraDon
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•
•
4)

Greatest Obstacle (and how to overcome):
•
•
•
•
•
•
•

•
•
5)

Assist farmers in developing and/or ﬁne-tuning a business plan
Support AGRICULTURE over DEVELOPMENT in Delaware County

Reliable labor – generate informal or formal farm-to-farm agreements to operate
cooperaDvely, with labor and equipment sharing
Land prices
Start-up costs
Lack of disaster relief
The cost of producDon goes up but farmers have to keep their prices down to compete
locally – tax breaks are needed for both large and small scale farms
Even with agricultural assessment property taxes are excessive and need to be lowered
Trying to farm in ways that our land cannot support. We need to capitalize on our strengths
like the ability to grow grass economically, large nearby urban markets; the beauty of farms
and farmland as an incenDve for tourism; the recreaDon oﬀered through the streams,
reservoirs also contribuDng to increased tourism favorable to local farm markets.
Some parts of the county are remote from state highways, making transport for farm
products to urban markets diﬃcult and expensive. We must conDnue to keep roads in
repair and encourage local tourism and local markets.
Keep taxes at aﬀordable levels for farmers

One DOABLE thing:
•
•
•
•
•
•
•
•

Eliminate taxes for farmers
Create a local “farm corp” where people are properly trained and moDvated to farm
Oﬀer tax breaks for crops
Co-ordinate markets for locally produced meats, produce and value-added products
Intensify eﬀort to market grass-fed livestock products
Organize a farmer cooperaDve buying program for supplies
Make health insurance aﬀordable for farm families (potenDally through the use of health
insurance purchasing cooperaDves and/or Farm Bureau programs)
Change land and stream regulaDons to be more pro-farming

Compiled by Janet L. Aldrich, Senior Extension Educator, Cornell Coopera4ve Extension of Delaware County
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7.3

Delaware County Agricultural & Farmland Protec6on Board Members

The Delaware County Agricultural and Farmland ProtecDon Board consists of eleven members, at least
four of whom are acDve farmers. One member of the board represents area agribusiness and another
member represents an organizaDon dedicated to agricultural land preservaDon. These six members are
required to reside within Delaware County. The Board membership also includes the chairperson of
the County Soil and Water ConservaDon District's board of directors, a member of the Delaware
County Board of Supervisors, a county Cornell CooperaDve Extension Educator, the county Planning
Director and the County Director of Real Property Tax Services.
FARMER REPRESENTATIVES:
Ken Balcom, Andes
Ray Christensen, Davenport
Wilber Haynes, Kortright
Fred Huneke, Delhi
Chairman: Frank Bachler, Meredith
AGRI-BUSINESS REPRESENATIVE:
Adolf Schaefer, Deposit/Masonville
DELAWARE COUNTY APPOINTEES:
Dennis Valente, Davenport
Nicole Franzese, Delaware County Planning Department
Dennis Hill, Delaware County Soil and Water ConservaDon District
Mariane Kiraly, Cornell CooperaDve Extension of Delaware County
Mike Sabansky, Director, Delaware County Real Property Tax Services
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7.4

New York State Ag District Law – Brief Overview

Limita6ons on Local Regula6on of Farm Structure & Prac6ces: Local governments are constrained
from regulaDng farm structures or pracDces by ordinances.
Ad Valorem Limita6ons: Land used for agricultural producDon within an agricultural district cannot be
taxed for certain municipal improvements such as sewer, water, lighDng, non-farm drainage and solid
waste disposal or other landﬁll operaDons. In addiDon, farmland owners can request the governing
body of a ﬁre protecDon or ambulance district to adopt a resoluDon to state that agricultural
assessment values be used to determine taxes levied by that district.
No6ce of Intent Limita6ons: SecDon 305(4) limits public acDons aﬀecDng farmland in agricultural
districts. Recognizing that public projects can have signiﬁcant impacts on agriculture, it requires
enDDes proposing an acDon subject to 305(4) to send Preliminary No4ces and Agricultural Impact
Statements to NYS Agriculture and Markets, as well as county Agricultural and Farmland ProtecDon
Boards. The board can provide a local perspecDve on potenDal agricultural impacts and the NYS
Agriculture and markets will decide whether the proposed project would unreasonably aﬀect the
viability of farm enterprises within agricultural districts.
Coordina6on of Local Land Use Decision Making with Agricultural Districts Law: This provision
requires an “Agricultural Data Statement” (ADS) to be made on applicaDons aﬀecDng property within
500 feet of a farm operaDon located in an agricultural district. This includes applicaDons for special use
permits, site plan approvals, use of variances or subdivision approval under local review. The
municipality must noDfy landowners idenDﬁed on the ADS so they may comment on the eﬀect of the
proposed changes to their farm operaDons. Also, the municipality’s review board must evaluate the
possible impacts of the proposed project so that local land use decisions to not contradict the goals of
the Agricultural District Law.
Right to Farm Protec6ons: These include determinaDons on sound agricultural pracDces, deﬁniDon of
agriculture and disclosure noDces.
Sound Agricultural Prac6ce Determina6ons: SecDon 308 provides protecDon from nuisance suits
brought by neighboring property owners to those farmers using “sound” agricultural pracDces. It
authorizes the Commissioner of Agriculture and Markets to issue opinions, on a case-by-case basis,
about whether parDcular pracDces are sound.
Disclosure No6ces: SecDon 2010 requires landowners who sell or transfer property located in an
agricultural district to provide prospecDve residents with a disclosure noDce prior to assigning a
purchase contract. The noDce is intended to advise property buyers about modern agricultural
pracDces before they purchase property in an ag district. It also informs them that it may limit their
ability to access water and sewer services. Local real estate agents and amorneys are responsible for
advising property owners about this requirement.
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The Agricultural and Farmland ProtecDon Board Should
•

Educate real estate agents and amorneys on an annual basis of their obligaDons under this law.

•

Encourage realtors to include agricultural disclosure noDces as part of mulDple lisDng services for
properDes in or adjacent to agricultural districts.

•

Encourage towns to adopt right-to-farm ordinances that include the requirement of placing
agricultural disclosure noDces on subdivisions.

Deﬁni6on of Agriculture Determina6ons: This provision authorizes the Commissioner of Agriculture
and Markets to determine, on a case by case basis, whether parDcular land uses located within an
agricultural district are agricultural in nature. This provision may oﬀer protecDon to farmers when
there is debate about whether or not a farm operaDon is allowed under a local zoning ordinance.
Forma6on of County Agricultural and Farmland Protec6on Boards: A county Agricultural and
Farmland ProtecDon Board is authorized to:
•

Advise the county legislaDve body about agricultural districts

•

Review noDce-of-intent ﬁlings

•

Make recommendaDons about proposed acDons involving government acquisiDon of farmland in
agricultural districts

•

Prepare and update the county agricultural and farmland protecDon plans

•

Request review of state agency regulaDons that aﬀect farm operaDons within an agricultural
district

•

Review and endorse applicaDons for New York Purchase of Development Rights funds
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7.5

Funding Sources for Farmers

Some programs may not have been funded for a given year – check with program administrators
before applying.
2014 NYS Consolidated Funded Applica6on (CFA)
As part of the 2014 NYS Consolidated Funded ApplicaDon (CFA), the Southern Tier Regional Council
Rural IniDaDve Program is available to access loans up to $300,000 to new and exisDng agricultural and
forest-based businesses located in the Southern Tier, including Delaware County.
This presents an opportunity to grow and diversify its agricultural industry in a variety of ways ranging
from implementaDon of new technology to extending the growing season, promoDon of regional
products, creaDon of value-added products to support for renewable energy, enhancing other regional
industries such as agri-tourism and more.
Funding is available for projects and acDviDes related to the growing, storage, processing, purchasing,
promoDon, and distribuDon of agricultural and forest-based goods. Funding is also available to support
intergeneraDonal farm transfer and new farm establishment, as well as renewable energy related
projects.
The Rural IniDaDve Program will provide capital through loan funds. Priority will be given to projects
that demonstrate:
•
•
•
•
•
•
•
•

New agriculture and forest-based jobs created and maintained.
Development and promoDon of value-added agriculture and forestry-based products.
Development of new farm markets.
Support of renewable energy iniDaDves.
Increase agricultural, grass or forest land in producDve use.
Growth in net revenue for agriculture and forestry business.
Private investment in applicaDon of new technology.
Leveraging other sources of funding such as the Farmers Market IniDaDve.

Farm Service Agency Beginning Farmer and Rancher Program
The Farm Service Agency (FSA) provides direct and guaranteed loans to beginning farmers and
ranchers who are unable to obtain ﬁnancing from commercial credit sources.
A beginning farmer or rancher is an individual or enDty who: (1) has not operated a farm or ranch for
more than 10 years; (2) meets the loan eligibility requirements of the program to which he/she is
applying; (3) substanDally parDcipates in the operaDon; and, (4) for farm ownership loan purposes,
does not own a farm greater than 30 percent of the average size farm in the county.
All applicants for direct farm ownership loans must have parDcipated in business operaDon of a farm
for at least 3 years. If the applicant is an enDty, all members must be related by blood or marriage, and
all stockholders in a corporaDon must be eligible beginning farmers.
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Commercial Banks
Most banks have a commercial lending department to handle business loans, but few banks have an
agricultural lending department prepared to work with agricultural business. Check with your bank to
see if they write agricultural loans (some will if you have a Farm Service Agency or Small Business
AdministraDon guarantee).
Following is a parDal list of NY banks with known agricultural lending departments:
•
•
•
•
•
•

Farm Credit – www.farmcrediteast.com
M&T – www.mtb.com
NBT Bank – www.nbtbank.com
Community Bank, NA – www.communitybankna.com
NaDonal Bank of Delaware County – www.nbdcbank.com
The Delaware NaDonal Bank Of Delhi – www.dnbd.net

Micro-Enterprise Loan Funds or Revolving Loans Funds for Small Business
Some county governments have micro-enterprise loan funds with amracDve interest rates and
repayment terms that can be used to ﬁnance farm operaDons. Delaware County Department of
Economic Development: One Courthouse Square, Suite 4, Delhi, NY 13753; Phone - (607) 746-8595;
Fax - (607) 746-8836; Email: info@dcecodev.com
Investors
With the concept of “Slow Money” (www.slowmoney.org) gaining popularity, investor circles
naDonwide are forming to fund local food systems. Depending on your locaDon and farm plans, you
may be able to amract investors to fund start-up or expansion of your farm. Many Community
Supported Agriculture farmers have used the strategy of fundraising from their membership to secure
their land or build new faciliDes, usually oﬀering repayment + interest in the form of farm products.
You will need to check in with legal and tax advisors about the implicaDons for your farm, and you will
also need to crunch the numbers and write a business plan to determine whether this is a strategy that
can work for you. Search online for “slow money”, “local invesDng opportunity networks” and “small
farm angel investors” to learn more about the possibiliDes for your farm.
Farm Credit’s FarmStart Program
First Pioneer Farm Credit has launched a program called FarmStart. FarmStart is a relaDvely new
venture with a mission to provide investments of working capital in farm businesses and farmer
cooperaDves that show sound promise for business success. The program can make loans to beginning
farmers who do not meet Farm Credit’s internal credit standards. It requires no down payment or
equity for ﬁve-year loans up to $50,000, as long as the business has a posiDve cash ﬂow and a good
chance of succeeding.
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U.S. Small Business Administra6on Microloan Program
The Microloan Program provides small, short-term loans to small businesses and certain types of notfor-proﬁt child-care centers. The SBA makes funds available to specially designated intermediary
lenders, which are nonproﬁt community-based organizaDons with experience in lending as well as
management and technical assistance. These intermediaries make loans to eligible borrowers. The
maximum loan amount is $50,000, but the average microloan is about $13,000. Microloans may be
used for the following purposes:
•
•
•
•

Working capital
The purchase of inventory or supplies
The purchase of furniture or ﬁxtures
The purchase of machinery or equipment.

Proceeds from a microloan cannot be used to pay exisDng debts or to purchase real estate.
New York State Sources: hjp://www.agriculture.ny.gov/
NYS Good Agriculture Prac6ces/Good Handling Assistance Cer6ﬁca6on Program (GAP/GHP) –
the Department will pay up to $750 for having a private or NYS Dept. of Agriculture audit, including
water tests, to verify a farm’s food safety program. This cerDﬁcaDon applies to produce farms and
many retail and wholesale buyers are requiring GAP CerDﬁcaDon for certain crops. ApplicaDons must
be approved prior to the audit. Funds are available on a ﬁrst-come ﬁrst-serve basis unDl the funds are
depleted or December 31. QuesDons: 518-457-2090. (Funded by USDA Specialty Crops Program).
NYS Funding for Organic Cer6ﬁca6on
Purpose: Reimburse producers for a porDon of their annual organic cerDﬁcaDon renewal costs; can
apply annually.
Funding levels: 75% reimbursement up to a maximum of $750
InformaDon: Ag & Markets – 800-554-4501
website: www.ams.usda.gov/nop – NaDonal Organic Program informaDon
Forms can be downloaded from: hmp://www.agriculture.ny.gov/AP/Organic/docs/
2009_Farmer_ApplicaDon_Form.pdf
NYS Specialty Crops Block Grants Program
Purpose: Increase the compeDDveness of specialty crops, encourage eﬃciency, partnerships,
innovaDon, and new markets. The RFP includes many areas of focus including: packaging/labeling,
environmental quality, distribuDon, educaDon and outreach, food safety, food security, markeDng and
promoDon, product development, plant health and internaDonal trade. 2009 awards were solely
focused on plant health.
Eligibility: Funding available to non-proﬁts, for proﬁts, individuals, educaDonal insDtuDons, and
government; however, individuals and businesses must partner with others.
InformaDon: Contact: Jonathan.Thomson@agriculture.ny.gov or Jonathan Thomson at 518-485-8902
Grow NY Enterprise Program
Purpose: provide grants or loans to ﬁnance business expansion related to producDon, processing or
markeDng of agricultural products.
Eligibility: MunicipaliDes under 50,000 (populaDon) apply on behalf of farm enterprise. Must have
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other funding in place. Job creaDon required: 1 job per $7,500 invested.
Funding: Minimum of $100,000 up to $750,000 per community.
InformaDon: Ag & Markets – 800-554-4501; hmp://www.agriculture.ny.gov/GNYRFP.html
NYS Dept. of Ag & Markets – Agriculture & Farmland Protec6on Projects – MUST WORK WITH A
MUNICIPALITY AND BE PART OF A COUNTY FARMLAND PROTECTION PLAN
Purpose: State assistance for the purchase of agricultural conservaDon easements (development
rights) to permanently restrict development of valuable agricultural lands
Eligibility: CounDes or municipaliDes with approved Ag & Farmland ProtecDon – Farmers should
contact county/town government if interested in the sale of development rights.
Funding: No cap; State provides 75% of the cost to acquire the easement; farmers or local government
provides 25%
InformaDon: hmp://www.agriculture.ny.gov/AP/agservices/farmprotect.html
NYS DEC Water Quality Improvement Projects – (Check with your county Soil and Water
Conserva6on District regarding programs and funds for project implementa6on.)
Purpose: Implement pracDces to improve water quality
InformaDon: contact your county SWCD for informaDon on local funds; funding is not compeDDve but
funds are limited and must meet criteria for water quality protecDon. Delaware County SWCD: 44
West Street, Suite 1, Walton, NY 13856; Tel.: 607-865-7161
NYSERDA-New York State Energy Research and Development Authority Programs – Loans, grants,
incen6ves
Purpose: Several programs, incenDves and loans for farm waste management (biogas); improved
energy eﬃciency; solar and wind generaDon; and innovaDve business pracDces for energy
conservaDon, alternaDve energy, and energy use. Energy audits available.
InformaDon: 518-862-1090; toll free 1-866-NYSERDA or check hmp://www.nyserda.ny.gov/ – look at
current funding opportuniDes for project descripDons and who to contact for details; For agriculture
speciﬁc projects, the link is:
hmp://www.nyserda.ny.gov/Page-SecDons/Commercial-and-Industrial/Sectors/Agriculture.aspx
Northeast Sustainable Agriculture Research & Educa6on (NESARE)
Farmer Grants: For commercial farmers who want to test a new idea using a ﬁeld trial, on-farm
demonstraDon, markeDng iniDaDve, or other technique. ApplicaDons are submimed on line in late
November or early December for awards the following spring.
Partnership Grant: For agricultural service providers--extension staﬀ, consultants, nonproﬁts, state
departments of agriculture, and other advisors in the farm community--who want to conduct on-farm
demonstraDons, research, or markeDng projects with farmers as cooperators. ApplicaDons submimed
on line by early November for awards in the spring. Contact: 655 Spear Street | University of Vermont
| Burlington, VT 05405-0107
Phone: (802) 656-0471
Source: Compiled by Janet L. Aldrich, Cornell Coopera4ve Extension of Delaware County, with data from Cornell Small Farms
Program, Cornell University, NESARE, and Small Business Administra4on.
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7.6

Funding Sources for Agricultural Development in Delaware County

Financial Assistance: The Delaware County Department of Economic Development oﬀers its experDse
in idenDfying and securing the full range of incenDves available to new and exisDng businesses through
local, state and federal programs. Direct grant assistance to businesses is extremely rare and generally
limited to speciﬁc, small grant programs (for example; main street revitalizaDon) sponsored by local
agencies. The majority of ﬁnancial assistance to businesses is made available through the provision of
low-interest loans.
The Department of Economic Development administers a variety of low interest loan programs
through the Delaware County Industrial Development Agency and the Local Development CorporaDon
to provide ﬂexible, ﬁnancing alternaDves to businesses located in or relocaDng to Delaware County.
The Department also has signiﬁcant experDse regarding addiDonal, local State and Federal programs to
assist new and expanding businesses. The Department has the knowledge and inter-agency
relaDonships necessary to ensure that businesses eligible for various programs through USDA Rural
Development, the Governor’s Oﬃce for Small CiDes, and/or Empire State Development receive any
assistance available to them. The Department is also prepared to work with and for businesses
parDcipaDng in these programs to help guide them through the process.
Low-Interest Loans: The Department of Economic Development develops and administers a number of
low interest loan programs designed to meet the needs of our businesses. The loans will be distributed
through the Delaware County IDA or LDC and may be used for any business purpose including;
acquisiDon, construcDon/renovaDon, equipment and working capital. In general, loans will be
provided at a ﬁve (5%) interest rate. The Department of Economic Development will provide potenDal
loan applicants with one-on-one assistance in compleDng the applicaDon process, including, but not
limited to, the preparaDon of a business plan, ﬁnancial statements, cash ﬂow analyses, etc. It is not
necessary for a loan applicant to know or idenDfy the speciﬁc loan program they wish to uDlize. We
will idenDfy the program best suited to meet the speciﬁc needs of your business. The following
summaries provide a brief overview of the County’s low-interest loan programs.
Micro Enterprise Loan Fund: This program is designed speciﬁcally for micro enterprise businesses –
businesses with ﬁve or fewer employees, including the owner(s). Low interest loans are available to
new and exisDng micro enterprise businesses that locate or expand within Delaware County. Loans of
up to $50,000 are available to help ﬁnance business expansions or start-ups that will result in the
creaDon or retenDon of jobs.
RBEG Loan Fund: The RBEG Loan Funds are available to new or exisDng Delaware County businesses
with ﬁdy (50) or fewer employees. This program is designed to encourage and facilitate the conDnued
development of local small businesses, thereby providing new job opportuniDes for the residents of
Delaware County. Loans of up to $100,000 are available through this program.
IRP Loan Fund: The IRP program is targeted to new and exisDng businesses located in Delaware County
that are making a major investment in their business and creaDng a signiﬁcant number of new, fullDme jobs. This program does not have any restricDons regarding the size of the business and seeks to
provide loans of a minimum of $100,000. ApplicaDons for lesser amounts will be considered where
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merited. This program places an increased emphasis on the credit worthiness of businesses
parDcipaDng in this program, as well as the suﬃciency of the collateral securing the loan.
Economic Development & IDA Loan Funds: The IDA is in the process of establishing two addiDonal
loan funds to provide manufacturing and employment based businesses (businesses with a minimum
of ﬁdy employees) with higher value loans. Funding through these programs is available on a case-bycase basis and as capitalizaDon permits.
Industrial Revenue Bonds: Industrial Revenue Bonds oﬀer tax exempt ﬁnancing alternaDves for large
scale investments in faciliDes and equipment. While in general, industrial revenue bonds work premy
much the same way as convenDonal ﬁnancing, the interest is exempt from federal income tax, yielding
interest rates that are generally several basis points lower than tradiDonal bank ﬁnancing. Tax exempt
industry revenue bonds are available to manufacturing businesses and not-for-proﬁts. While
excepDons exist, industrial revenue bonds are most beneﬁcial for projects in excess of $1 million.
Incen6ves:
PILOT Agreements : The PILOT , or payment-in-lieu-of tax, program is available through the Delaware
County IDA to assist businesses that are making a substanDal capital investment in the construcDon of
new faciliDes and/or the expansion and renovaDon of an exisDng facility. Through this program
qualifying businesses may be eligible to receive a property tax abatement on up to 75% of the project
cost. The beneﬁts of a PILOT include:
•
•
•

Real property tax abatement
Sales Tax ExempDon for construcDon materials and capital equipment
ExempDon from the Mortgage recording tax

Source: Delaware County Department of Economic Development

Delaware County Agricultural and Farmland Protec6on Board
December 2015

Appendices
Page 7 - 12

Delaware County Agricultural and Farmland Protec6on Plan
7.7

USDA Conserva6on Reserve Program (CRP & CREP)

What Is CRP? CREP?
CREP is the ConservaDon Reserve Enhanced Program, an enhanced version of the ConservaDon
Reserve Program (CRP). CRP is a voluntary USDA program that protects environmentally sensiDve land
by placing it in an approved vegetaDve cover for a period of 10 to 15 years. In return, farmers are
compensated with an annual payment and reimbursement for establishing recognized Best
Management PracDces (BMPs).
When a state or city idenDﬁes a speciﬁc resource issue such as drinking water, which can be addressed
through CRP, they can develop an "enhanced" program to address that issue. The USDA then agrees to
enhance the annual payment to farmers, and the city or state provides addiDonal cost share
opportuniDes for the implementaDon of these best management pracDces.
CRP is a partnership forged between farmers and USDA. At this Dme, Delaware County has three
watersheds that are eligible for CREP. Farmers in the New York City watershed are eligible for the NYC
CREP, while farmers in the Ouleout and Carrs Creek watersheds, which eventually drain to the
Chesapeake Bay, are eligible for the New York State CREP.
CREP has a conDnuous enrollment open year round. To be eligible for CREP, cropland must have been
planted to a commodity crop in four of the six years between 1996 and 2001 and be physically and
legally capable of being cropped. Marginal pastureland may also be enrolled, provided it is suitable for
use as a riparian, wildlife, or wetland buﬀer.
CRP/CREP improves water quality, enhances ﬁsh and wildlife habitat and helps farmers recover some
of the costs to do this for the beneﬁt of all.
CREP Best Management PracDces (BMPs) that are eligible for cost share assistance on a farm may
include:
•
•
•
•
•
•
•
•

Riparian buﬀers
Tree planDng
Fencing
Wetland buﬀers
Filter strips
Wildlife habitat buﬀers
AlternaDve water sources
Grassed waterways

The beneﬁts of CRP/CREP include improved water quality, reduced erosion, decreased ferDlizer/
pesDcide runoﬀ, removal of animals from streams, improved aquaDc habitat, reduced thermal stress,
establishing wildlife habitat, good farming pracDces and protecDon of public drinking water supplies.
Source: By Carol Dennis, USDA-Farm Service Agency – h_p://www.dcswcd.org
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7.8

Agricultural Environmental Management Strategic Plan Excerpts

Informa6on
The AEM Strategy was authored by an SWCD staﬀ member with direcDon from an AEM working group
represenDng the following agencies:
•
•
•
•
•
•
•

Delaware County Soil and Water ConservaDon District (SWCD)
Cornell CooperaDve Extension of Delaware County (CCE)
Upper Susquehanna CoaliDon (USC)
United States Department of Agriculture (USDA), Natural Resources
ConservaDon Service (NRCS)
Watershed Agricultural Council (WAC)
Delaware County Department of Watershed Aﬀairs (DWA)

This strategy has been reviewed by this group for comment and suggesDons. The strategy was then
reviewed by the Delaware County SWCD Board of Directors for their approval before being submimed
to the New York State Department of Agriculture and Markets. This will be a dynamic strategy that will
reﬂect changes in goals and methods of achieving those goals, as it is reviewed each year. Our mission
and vision is to protect water quality by bringing the voluntary AEM process of farm assessment,
planning, implementaDon and evaluaDon to farms in Delaware County, while promoDng the economic
sustainability of farms and the agricultural community within the county.
Historical Perspec6ve
In December 2000, the Delaware County Agricultural and Farmland ProtecDon Board published the
Delaware County Agricultural and Farmland Protec6on Plan. It covers the rich history of agriculture in
our County, staDng that “Farming is the foundaDon upon which Delaware County is built.” The plan
also discusses the challenges that our farmers face and the increasing trend of farms going out of
business. From 1982 to 1992, 214 full-Dme farming operaDons were lost in the county. To that end, the
Farmland ProtecDon Plan emphasized the importance of “providing a business climate in Delaware
County that works with, not against, farm businesses.” The execuDve overview asserts that farmers
need to be made aware of economic incenDve programs that will help reduce the cost of farming, so
that we can keep our farms in business as agriculture is a “criDcal component of Delaware County’s
economic wellbeing.”
This strategy supports the eﬀorts of the Farmland ProtecDon Plan and other county eﬀorts by bringing
the state-funded AEM Program to our farmers. The AEM Program will aid in our assessment and
planning, with the anDcipaDon that we can secure future funding for implementaDon of water quality
protecDon pracDces that also help to keep our farms economically sustainable and acDve, for the wellbeing of the farming community and all residents of Delaware County.
The Water Quality Coordina6ng Commijee (WQCC)
The Water Quality CoordinaDng Commimee is an ad hoc commimee of various agencies with the lead
agency being the SWCD. Other county agencies on the commimee include CCE, WAC, the Planning
Department, USDA/NRCS, the Farm Service Agency (FSA), the Department of Watershed Aﬀairs, NYS
Department of Environmental ConservaDon (DEC), the NYC Department of Environmental ProtecDon
(DEP) and the NYS Department of Health (DOH). The Water Quality CoordinaDng Commimee is charged
by the County Board of Supervisors to coordinate the goals and eﬀorts of these groups to eﬀecDvely
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protect water quality in the county. The Commimees’ mission is “to protect and improve the quality of
water origina4ng in or passing through Delaware County”. Its goals include “to establish a water
quality program(s) that emphasizes local roles in iden4fying and addressing nonpoint source pollu4on”
and “to con4nue the eﬀort of the County Water Quality Coordina4ng Commi_ee to iden4fy water
quality problems, develop new ini4a4ves to overcome water quality problems, seek funding sources to
mi4gate them and to make be_er use of exis4ng programs and funds”.
Delaware County Ac6on Plan (DCAP)
The DCAP is a county-wide comprehensive strategy developed by the Delaware County Department of
Watershed Aﬀairs and partnering agencies to integrate, coordinate and address water quality
iniDaDves in the county. The DCAP addresses water quality issues through several management
components including:
•
•
•
•
•

•

Stormwater and drainage management
Comprehensive precision farm nutrient management
Forage management
SepDc systems and septage disposal
Technical assistance and sub-contracDng to WAC by DCAP agencies
Stream corridor management and rehabilitaDon

The DCAP’s mission is “to assist the county’s residents, farmers, businesses, and communi4es in
mee4ng water quality parameters and objec4ves without loss of opportuni4es for economic vitality.” It
is stated within the DCAP revision that “DCAP is demonstra4ng that a locally led watershed program is
economically frugal and comprehensively eﬀec4ve in protec4ng water quality”.
The County AEM strategy facilitates the goals and missions of the Farmland ProtecDon Plan, the WQCC
and the DCAP. The strategy is tailored speciﬁcally to sound agricultural management and the resulDng
water quality beneﬁts.
Planning Unit Strategies
This strategy adopts three planning units that represent the watersheds in this county. They are the
Susquehanna Watershed, the New York City Watershed and the watershed that is comprised of the
Tail Waters of the Delaware River (see Figure 1).
Susquehanna Watershed
The Susquehanna Watershed covers roughly 19.5% of Delaware County. UnDl 2003, there were few
water quality iniDaDves in this watershed due to lack of funding. Most of this work was through the
USDA/NRCS cost share programs, such as the Environmental Quality IncenDves Program (EQIP). The
Susquehanna Watershed Program began to take shape in 2003 through grant money that allowed for
the introducDon of the AEM process in this watershed. In the Susquehanna Watershed, approximately
70 Tier 1 and Tier 2 evaluaDons were completed in the early part of 2003. Since funding was not
available for implementaDon of BMPs, the AEM evaluaDon was used as a mechanism to inventory the
farms for the start up of the Susquehanna Program. The process was also used as a way to introduce
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farmers to the AEM Program and the Susquehanna Program. The Susquehanna Watershed Program
also works in coordinaDon with the Upper Susquehanna CoaliDon. This coaliDon was formed in 1992 as
a mulD-county approach to address the growing environmental concerns in the Chesapeake Bay and
the Susquehanna River watershed.
Figure 1. Delaware County AEM Strategy Planning Units
(not to scale)

The Chesapeake Bay Program is a mulD-state/federal eﬀort that has been working toward restoring the
Chesapeake Bay since 1983. ConDnued water quality impairments within the Chesapeake Bay,
however, led the EPA and the bordering states to the list over 90% of the Bay Ddal waters as
“impaired” due to low dissolved oxygen levels and other problems related to nutrient (primarily
nitrogen and phosphorous) polluDon. The Environmental ProtecDon Agency (EPA), as a result of a
lawsuit, is required to determine a Total Maximum Daily Load (TMDL) for the Chesapeake Bay in 2011.
The court also stated however, that this regulatory TMDL could be avoided if the Chesapeake Bay
Program partners could correct all nutrient and sediment problems in the Chesapeake Bay and its Ddal
tributaries suﬃciently to remove it from the list of impaired water bodies under the Clean Water Act
by 2010. The Chesapeake Bay Program deﬁned the water quality condiDons necessary to protect
aquaDc living resources (through Chesapeake Bay water quality criteria for dissolved oxygen,
chlorophyll a, and water clarity). The Program then assigned load reducDons for nitrogen, phosphorus,
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and sediment needed from each tributary basin to achieve the necessary water quality. The
Susquehanna River contributes 50% of the fresh water to the Bay.
In 2000, Governor Pataki joined execuDves from the other Chesapeake Bay Watershed states and the
federal government and signed a Memorandum of Understanding to:
•
•
•

“Work cooperaDvely to achieve the nutrient and sediment reducDon targets that we agree are
necessary to achieve the goals of a clean Chesapeake Bay by2010, thereby allowing the Chesapeake
and its Ddal tributaries to be removed from the list of impaired waters.
Provide for an inclusive, open and comprehensive public parDcipaDon process.
Collaborate on the development and use of innovaDve measures such as eﬄuent trading,
cooperaDve implementaDon mechanisms, and expanded interstate agreements to achieve the
necessary reducDons.”

In New York State, DEC has the lead role in developing the Tributary Strategy to address this issue. The
USC will be a key partner in stakeholder outreach, developing a scienDﬁc basis for strategy
development and strategy implementaDon. Based on a Chesapeake Bay Program Watershed Model,
New York was given a cap load allocaDon for nitrogen, phosphorus and sediment. Agriculture was the
largest single source idenDﬁed as having the potenDal for signiﬁcant reducDons. The USC will integrate
our county AEM into a New York Chesapeake Bay Watershed AEM approach that will describe the
agricultural component of how New York will address cap load allocaDons.
New York City Watershed
As a result of the Surface Water Treatment Rule of the Safe Drinking Water Act, in 1990, New York City
developed drad watershed regulaDons as an alternaDve to the EPA’s water ﬁltraDon requirement. The
Watershed Agricultural Council’s Watershed Agricultural Program began in 1992 as a means of
assisDng the NYC DEP in responding to these regulaDons.
The New York City Watershed comprises 54% of Delaware County. It is part of the Delaware System,
which provides roughly 50% of the drinking water source for over 9 million people in New York City.
Most of this watershed drains to either the Pepacton or the Cannonsville reservoirs within Delaware
County. There is a small porDon (roughly 2% of the county) that drains to the Schoharie reservoir in
Schoharie County, which is also within the New York City watershed.
The Watershed Ag Program is a partnership of several diﬀerent agencies working together to protect
water quality within the watershed. These agencies include the Watershed Agricultural Council, NYC
DEP, state and county Soil and Water ConservaDon Districts, NRCS, CCE, NYS Department of Agriculture
and Markets and the NYS Soil and Water ConservaDon Commimee.
The Watershed Ag Program includes two diﬀerent programs, the Large Farms Program and the Small
Farms Program. The lamer was developed in 2000 to address the farms within the watershed that
weren’t being addressed in the Large Farms Program. The farms in the Small Farms Program are
deﬁned as farms earning between $1,000 and $10,000 /year in gross agriculture sales with commercial
intent. This program uses the Tier 1 and Tier 2 evaluaDon to determine and prioriDze each farm as to
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which farms need a Tier 3c Whole Farm Plan. They are prioriDzed based on which farms would have
the greatest impact on water quality by following the Whole Farm Plan.
To date, in the Small Farms Program, 217 Tier 1’s have been completed and 118 Tier 2‘s have been
completed. 37 Tier 3c Whole Farm Plans have been done and 25 of these have commenced
implementaDon. Of those 25, 10 farms have completed implementaDon. An Annual Review, as it is
called within the program, is equivalent to the Tier 5 Farm Level Review process. These are conducted
are once a year on any farm that has started or completed implementaDon.
In the New York City WAP Large Farms Program, the AEM process is not currently used because the
program developed its own assessment tool prior to the development of AEM in New York State. The
program uses what is called the Environmental Review Problem Diagnosis (ERPD) to develop a Whole
Farm Plan (WFP). From this plan, BMPs are implemented through funding from the WAP. The Large
Farms program within WAP will not be covered any further in this strategy as they have their own
system already in place and have funding to conDnue with their assessment and implementaDon
strategy.
The Delaware River (Tail Waters)
The Delaware River Tail Waters within the county covers roughly 26.5% of the county and
covers the region below the Pepacton and Cannonsville reservoirs. There has been some
work done in this area of the county through various USDA/NRCS programs, including EQIP
and Agricultural Management Assistance (AMA). It is expected that in the near future, at least
one farm will be enrolling in the ConservaDon Reserve Program (CRP).
AGRICULTURAL STATISTICS
Watershed Ac6ve Farms
Watershed
Susquehanna
New York City (large and small farms)
Delaware River (tail waters)

Ac6ve Farms
140 ±
250 ±
10 ±

It is expected that this table will change and vary as more informaDon becomes available while
execuDng this strategy. Our deﬁniDon of an ac4ve farm within these staDsDcs is: any operaDon that has
animals and/or there are farming pracDce(s) occurring such as cropping, raising animals, etc.
RESOURCE CONCERNS:
The mission of the Delaware County Agricultural and Farmland Protec6on Plan is “to protect
Delaware County farmland and natural resources, preserve its viable farmland, and enhance the
stability and proﬁtability of agriculture in this county so that current and future farm
businesses and agribusinesses are able to thrive."
AEM is consistent with this mission by allowing farmers to voluntarily join an environmental program
that will help them maintain clean water while not straining them economically.
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Susquehanna Watershed
New York contains the headwaters of the Susquehanna River, which eventually enters the Chesapeake
Bay. The Susquehanna contributes about 50% of the bay’s fresh water. The Bay watershed covers more
than 64,000 square miles extending over parts of six states: Delaware, Maryland, New York,
Pennsylvania, Virginia and West Virginia. It is the largest estuary in the United States and has a rich
diversity of producDve agriculture operaDng in close proximity to nearly 17 million residents. Studies in
the 1970’s concluded that over-enrichment by nutrients and sediment disposiDon was aﬀecDng water
quality and the aquaDc habitat. Agriculture has been idenDﬁed as a signiﬁcant contributor.
The Susquehanna River enters at the “head” of the bay, thus nutrients (primarily nitrogen a nd
phosphorous) and sediments are released in the most closed porDon of the bay making them an even
more important contributor to the bay’s problems, as they are not easily ﬂushed from the bay. In
addiDon to the concerns regarding the Chesapeake Bay, the Susquehanna River is also a drinking water
source for the city of Binghamton. This fact intensiﬁes the need to reduce nutrients and sediment as
well as pathogens within our county’s Susquehanna Watershed.
There is a strong possibility that water quality regulaDons could impact farmers if Total Maximum Daily
Loads (TMDL) are developed for nutrients and sediment. A TMDL is a regulatory load limit for
pollutants of special concern. Farmers in this watershed are very concerned about meeDng future
regulaDons, especially in view of the historical lack of funding available to address water quality
concerns. The AEM process will help prioriDze BMPs and idenDfy funding needs for Susquehanna
Watershed farmers, allowing these businesses to meet nutrient and sediment allocaDons being
created for New York State.
The AEM working group has given priority to the Susquehanna Watershed for AEM noncompeDDve
funding for Tier 1 and Tier 2 assessments, since the NYC Small Farms Program is relaDvely advanced in
the planning and implementaDon phase of the AEM process.
New York City Watershed
From the 1930’s to the 1960’s the Schoharie, Pepacton and Cannonsville Reservoirs were constructed
to provide added drinking water supply for New York City’s nine million residents. To protect water
quality, acDviDes within these reservoirs’ watersheds have been limited by rules and regulaDons
through the city’s Department of Environmental ProtecDon. Since the latest and most restricDve
regulaDons went into eﬀect in early 1997, these regulaDons have profoundly aﬀected many aspects of
land use by both local residents and commercial businesses. However, agriculture has been largely
exempted from these regulaDons by the City cooperaDng with local agencies to create a voluntary
program, the Watershed Agricultural Program (WAP), in 1992.
Natural resource concerns within NY City’s watershed are similar to those in other watersheds, with
strong emphasis on those aspects that could degrade drinking water quality. Without quesDon,
improving and maintaining water quality is of principal concern.
Erosion of surface soil remains a priority issue, due to the connecDon between sediment entering
waterways and its associated load of nutrients, pathogens and resulDng water turbidity.
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Turbidity is of special concern in the Schoharie basin due to the pervasive extent of ﬁne-textured soils
in that area; once detached, silt and clay parDcles tend to remain suspended in surface waters for long
periods of Dme.
Eroding stream banks are another related issue, resulDng from unstable stream channels that
are in turn made less stable by added sediment from eroding surface soils.
Pathogens, including Giardia and Cryptosporidium also pose a threat to water quality and are being
addressed in the watershed. Cryptosporidium and Giardia are resistant to water treatment methods
such as chlorinaDon, and can cause severe illness when consumed. EducaDon and outreach about the
dangers of pathogens not only to herd health but also water quality, is handled primarily through the
CCE of Delaware County.
An excess of phosphorus entering surface waters is of special concern. When excessive amounts reach
water bodies with warm temperatures, such as reservoirs during the summer months, then algae can
grow out of control. At some point these algae die oﬀ and begin to decompose, which consumes most
oxygen from the water. When raw water containing algae is saniDzed with chlorine, harmful chemical
byproducts form, such as trihalomethanes. In addiDon, suspended clay parDcles in turbid water tend to
reduce the ability of chlorine treatment to kill pathogens. As menDoned previously, the pressure of
residenDal development and the associated rising value of real estate, presents a challenge to
preserving agriculture, especially in this watershed, since it is in somewhat closer proximity to New
York City.
Funding for the foreseeable future is not an immediate concern in this watershed, as i t is fully funded
through the NYC DEP PL-566 funding and other subsidy sources. Contracts for agricultural work in this
watershed are negoDated every three to ﬁve years and WAP administrators are aware of the potenDal
opportunity to integrate AEM with the Large Farms Program. The Small Farms Program will conDnue to
work in coordinaDon with the AEM strategy.
Delaware River (Tail Waters)
There are no documented resource concerns at this Dme in this planning unit.
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7.9

Delaware County Right-To-Farm Law
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7.10 Delaware County Agricultural Growth and Sustainability Plan 2010-2015
In 2010 the Delaware County Department of Economic Development received funds from the oﬃce of
Community Renewal to conduct an assessment of agricultural businesses in the county and to develop
a plan to sustain and grow the county’s agricultural base. A survey was developed and sent to farms
and farmland owners in the county, one-on-one interviews were held with farmers, and a strategic
plan was developed. Focus groups were held, comprised of farmers and key agricultural stakeholders
to review and reﬁne the plan’s key recommendaDons. Following are the Goals and Strategies for
ImplementaDon set forth in this plan:
Strategic Areas of Focus
DCED is able to respond to the areas of potenDal for growth and the key strengths of Delaware County
agriculture and provide assistance and coordinaDon in three strategic areas:
1. Product diﬀerenDaDon: markeDng and branding Delaware County farm products;
2. CreaDng new mechanisms for aggregaDng, selling, and distribuDng products; and
3. New product development
DCED will coordinate farmer-driven commimees in each of these areas, and work to provide needed
assistance and resources for each strategy.
Product diﬀeren6a6on:
DCED will partner with other organizaDons and farmers to help diﬀerenDate products from Delaware
County, beginning with dairy, in ways that help return a higher price to the farmgate. The goal is to
build awareness in metro areas that Delaware County farms produce fresh, quality, pure products on
family farms that protect the environment. This will be done through developing a branding strategy
and partnering with other organizaDons that are promoDng Delaware County, for example Delaware
County Tourism.
Market exchange development:
Much of the growth in agriculture in Delaware County is on small farms, not producing enough
individually to meet the demands of a larger market. However the quality of these products (eggs,
farmstead cheese, vegetables) is extremely high, and in demand from larger metro areas. Large buyers
require simple ordering structures, regular delivery, and consistent product – creaDng a disconnect of
scale between small producers and large buyers. Technology oﬀers the potenDal for aggregaDng these
smaller producers for the purposes of markeDng and distribuDon. DCED will work with partners to
create an online ‘market exchange’ that allows small producers to collecDvely reach larger buyers, as
well as compare and share delivery opDons by aggregaDng mulDple products.
Source: Delaware County Department of Economic Development
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7.11 New York Is An Agricultural State (2012 Sta6s6cs)
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7.12 Land Acquired by NY City, State and Watershed Ag Council (September, 2015)
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7.13 Farm Products Grown in Delaware County
Following is a list of products known to be grown in Delaware County as of 2013. It is by no means
complete as farms conDnue to diversify in response to consumer interest. It includes natural resource
based products such as furniture made from local trees or bluestone.
Livestock:
Dairy cows
Dairy replacements
Dairy cow products (milk,
yogurt, ice cream,
bumer, cream, cheese)
Beef (grass-fed; grainfed)
Free range & pastured
poultry
Swine
Piglets
Pork
Eggs
Rabbits
Fish
Dairy goats
Meat goats
Sheep wool & wool
products
Dairy sheep
Dairy sheep products
(milk, yogurt, ice cream,
bumer, cream, cheese)
Lamb
Smoked ﬁsh
Smoke meat
Llamas/alpacas
Beefalo/bison
Horses
Bees
Goose
Ducks
Duck eggs
Donkeys
Sheep dogs
Pheasant
Crops:
Hay
Straw
Herbs
Ginseng
Mushrooms
Vegetable transplants

Crops (Con6nued):
Houseplants
Cut ﬂowers
Potatoes
Nursery trees & shrubs
AquaDc plants
Fruit Trees
Berry bushes
Perennials
Annuals
AquaDc pond plants
Christmas trees
Melons
Rhubarb
Grapes
Cherries
Peaches
Plums
Garlic
Pumpkins
Lemuce
Tomatoes
Sweet corn
Grain corn
Peppers
Beans
Onions
Leeks
Carrots
Peas
Broccoli
Cauliﬂower
Brussels sprouts
Dried Beans
Parsnips
Chard
Spinach
Cucumbers
Gourds
Radishes
Cabbage
Nuts
Edible ﬂowers
Roses
Squashes

Value-Added:
Cheeses
Yogurt
Maple products
Honey products
Sausages
Smoked meats
Bumer
James & jellies
Pies
Mustards
Vinegars
Herb seasonings
Specialty sauces &
marinades
Specialty soaps
Breads
Cookies
Fudge sauce
Gourmet dog biscuits
Cider
Hummus
Candy
Dried fruit
Dried ﬂowers & herbs
Christmas wreathes,
swags, garland, etc.
NaDve wood products
(furniture, art, etc.)
Bluestone furniture,
walks, siding, etc.
Bomle water
Natural crads
Fabric from local ﬁber
Leathers
Woolen goods
DisDlled spirits
Grape wines
Blueberry wines
Beeswax products
Pollen
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Other:
Scenic views
Horse boarding
Horseback riding Llama/
alpaca walking
Farm tours
Farm stays
U-pick family experience
Pond ﬁshing
Pexng zoos
HorDcultural therapy
Animal therapy
Landscaping
Fencing
Farm equipment
Forestry equipment
Maple equipment
Honey equipment
Horse & tack supplies
Saw milling
Golf courses
Snowmobile trails
Bike trails
Hiking trails
Train rides
Farmers’ markets
County and town fairs
Farm tourism events
Swimming, boaDng,
ﬁshing
Nature photography
Farm photography
Pony pulls
Tractor pulls
List compiled by Janet L.
Aldrich, Cornell Coopera4ve
Extension of Delaware
County 2013
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7.14 Delaware River Basin Commission and Map
The Delaware is the longest un-dammed river in the United States east of the Mississippi, extending
330 miles from the conﬂuence of its East and West branches at Hancock, N.Y. to the mouth of the
Delaware Bay where it meets the AtlanDc Ocean. The river is fed by 216 tributaries, the largest being
the Schuylkill and Lehigh Rivers in Pennsylvania. In all, the basin contains 13,539 square miles, draining
parts of Pennsylvania (6,422 square miles or 50.3 percent of the basin's total land area); New Jersey
(2,969 square miles, or 23.3%); New York (2,362 square miles, 18.5%); and Delaware (1,004 square
miles, 7.9%). Included in the total area number is the 782 square-mile Delaware Bay, which lies roughly
half in New Jersey and half in Delaware.
Over 15 million people (approximately ﬁve percent of the naDon's populaDon) rely on the waters of the
Delaware River Basin for drinking, agricultural, and industrial use, but the watershed drains only fourtenths of one percent of the total conDnental U.S. land area. The 15 million ﬁgure includes about seven
million people in New York City and northern New Jersey who live outside the basin. New York City
gets roughly half its water from three large reservoirs located on tributaries to the Delaware. The
Delaware Bay is only a gas tank away for about 23 percent of the people living in the U.S.
In 1961 President Kennedy and the governors of Delaware, New Jersey, Pennsylvania, and New York
signed concurrent compact legislaDon into law creaDng a regional body with the force of law to
oversee a uniﬁed approach to managing a river system without regard to poliDcal boundaries. The
members of this regional body - the Delaware River Basin Commission (DRBC) - include the four basin
state governors and the Division Engineer, North AtlanDc Division, U.S. Army Corps of Engineers, who
serves as the federal representaDve.
The Commission programs include water quality protecDon, water supply allocaDon, regulatory review
(permixng), water conservaDon iniDaDves, watershed planning, drought management, ﬂood loss
reducDon, and recreaDon.
MAP OF THE DELAWARE RIVER BASIN

Delaware County Agricultural and Farmland Protec6on Board
December 2015

Appendices
Page 7 - 29

